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Abstract

This study aimed to assess risk management strategies and their impact on the effectiveness of the supply chain
during the COVID-19 pandemic in Saudi Arabian startups. The study utilized a questionnaire with three main
axes: risk management, communication and collaboration, supply chain effectiveness, and organizational
feedback. The study tool was distributed to a study sample consisting of department managers and decision-
makers in institutions and startups, totaling (250). The results highlighted the significance of integrating risk
management strategies with effective communication within startups, emphasizing the positive impact of
improving the supply chain on overall performance. Furthermore, the study affirmed the vital role of
organizational feedback in enhancing adaptability to transformations. The study concluded with
recommendations, emphasizing the necessity of improving companies' preparedness to face crises through
technology adoption and diversifying sourcing, along with reinforcing training programs to enhance employee
awareness and skill development. These recommendations contribute to enhancing the resilience of startups
and their ability to adapt to future challenges.

Keywords: Strategies, Risk Management, Effectiveness, Supply Chain, COVID-19.
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