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Name Role Power | Aware | Interested | Supportive
Mr. Abdullah Project
Mohamed Manager High Yes Yes Supportive
Project
Project Team Team Low Yes Yes Supportive
Producers
Ministry of Sport Organizer | High No No Neutral
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Health Consultation PMO
Company Office Low Yes Yes Supportive
Sports Machine

Company Low Yes Yes Supportive

End User

Everyone's GYM & Owner
Center of Project | High Yes Yes Supportive

Operationa
Society I Low No No Resistant
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s Juaty) 48 giaa sliyeds

Stakeholder Name Category Contact Person

Ministry of Sport External Abdullah Olayan aolayan@mos.gov.sa

CEO Internal Khalid Saeed ksaeed@everyonesport.com
Ministry of Health External Fahad Nasser fnasser@moh.gov.sa
Community External Arwa Meshal

Project Team Internal Abdulaziz khalid akhalid@everyonesport.com
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WBS & Jas daja J8 il Liadaal) Aadii W) o) algall Aaild yy hat oo

Task name Duration Strart
1 bl el ol 4 days 05/10/21  06/10/21
1.1 el 1 days 05/10/21 06/10/21
1.1.1 JacYI s ghas 7 days 06/10/21 13/10/21
11.2 g odiall jaae (s 3 days 06/10/21 09/10/21
1.1.3 & g oiall A8 g ) glas 4 days 09/10/21 13/10/21
1.2 Jalaisl) 5 days 14/10/21 19/10/21
1.2.1 el Jagladl) a8 6 days 14/10/21 20/10/21
1211 WBS s sk 2 days 12/10/21 21/10/21
1212 Aadll A gaa 1 days 12/10/21 13/10/21
1.2.13 Adadll 3 5a 2 days 14/10/21 16/10/21
1214 Adadl) 45 ) 5e 1 days 16/10/21 17/10/21
1.2.2 Japdaiill 5yl 6 days 18/10/21 23/10/21
1222 bl 3 la) Jalads 5 days 18/10/21 23/10/21
1.2.2.3 Al s 2 days 20/10/21 23/10/21
13 oSl 5 Sl 1 days 2311021  24/10/21
14.1 YLyl 3 ) 2 days 23/10/21 25/10/21
1.4.2 G yidall 33 3 days 23/10/21 26/10/21
1,43 i1l 5 plell o 7 days 2711021 03/11/21
144 & 5 el olga i 5 days 27/1021  02/11/21
1441 A o ol oLl 2 days 28/10/21  02/11/21
1442 B o b ol sl 2 days 28/10/21  03/11/21
14 eI 5 days 04/11/21 04/11/21
153 alall (33 1 days 03/11/21 05/11/21
15.4 £ 5l Jypa 2 days 04/11/21  06/11/21
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s 9 ) Ly aa algaall Jay 5 Al g Agilaial) cilBad) (e £ 60 ao )l lia
5l ALl dagal) les 22y 432U Al 125 :Finish to Start (FS)

5l ALl agal) 4l ae 433U dagall 1253 :Start to Start (SS)

8 pile A8 Luall dagall 4l ae 483 gl 35 : inish to Finish (FF)

8_pilie A3a 0 dagal) Al ae Al dagall lasi :Start to Finish (SF)

1

AT PITRPRE 4 days 05/10/21 06/10/21

1.1 s 1 days 05/10/21 06/10/21 SS
1.1.1 Jac Y1y sk 7 days 05/10/21 13/10/21 SS
1.1.2 g 5 dall e el 3 days 06/10/21 09/10/21 SF
1.1.3 g s oial il ol 4 days 09/10/21 13/10/21 FS
1.2 Lol 5 days 14/10/21 19/10/21 FS
1.2.1 o) Laghadtl s 6 days 14/10/21 20/10/21 Ss
1.2.1.1 WBS sk 2 days 12/10/21 21/10/21 SF
1.2.1.2 il 4l pn 1 days 12/10/21 13/10/21 SS
1.2.1.3 all 3 )5 2 days 14/10/21 16/10/21 SF
1.2.1.4 ALsll 43 ) 5 1 days 16/10/21 17/10/21 SS
1.2.2 gl 5 ) 6 days 18/10/21 23/10/21 FS
1.2.2.2 Shlaall 5l Loy 5 days 18/10/21 23/10/21 SS
1.2.2.3 iball s 2 days 20/10/21 23/10/21 SF
1.3 Sl 5 gl 1 days 23/10/21 24/10/21 SF
1.4.1 YL 5 1) 2 days 23/10/21 25/10/21 SS
1.4.2 g sl 5513 3 days 23/10/21 26/10/21 Ss
1,4.3 L1l 5 plgall o 7 days 27/10/21 03/11/21 FS
1.4.4 & 5 phall alga 2dis 5 days 27/10/21 02/11/21 SS
1.4.4.1 A e b ol el 2 days 28/10/21 02/11/21 SF
1.4.4.2 B e i ldai oLl 2 days 28/10/21 03/11/21 SS
1.4 Y 5 days 04/11/21 04/11/21 FF
1.5.3 Gl 3dle | 1 days 03/11/21 05/11/21 SF
1.5.4 g 5 piall s pa 2 days 04/11/21 06/11/21 SS
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GRANTT CHART

Implementation

Follow Up

TASK NAME Q1 Q2 QE
JAN 21 FEB 21 MAR 21 APR 21 MAY 21 JUN 21 JUL 21 AUG 21 SEP 21
Planning
Research
Design
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ALl

S/N MATERIAL Description Qty | Duration U Price ‘ T Price
1 Define Project
1.1 Define Project
1.1.1 | Project drawings 65 aD 1,122.00 72,930.00
1.1.2 | Schedule of initial completion work 1 9D 10,000.00 10,000.00
1.2 Define Project
1.2.1 | Elements checklist 1 9D 200,000.00 200,000.00
1.2.2 | Project brief & business case 1 9D 100,000.00 100,000.00
1.2.3 | Project plan & generic cost plan 1 9D 70,000.00 70,000.00
1.2.4 | Develop Risk Register 1 9D 50,000.00 50,000.00
1.2.5 | Develop Project Schedule 1 9D 20,000.00 20,000.00
2.0 Detailed Design
2.1 Design electric schemes 15 20D 4,500.00 67,500.00
2.2 Develop IFC Drawings 20 20D 7,000.00 140,000.00
2.3 Select work path 2 20D 150,000.00 300,000.00
2.4 Develop final Project Design 2 20D 15,000.00 30,000.00
3.0 Supply & Construction
3.1 Apply for Permits 7 6D 50,000.00 350,000.00
3.2 Contractor mobilization 2 6D 1,500,000.00 | 3,000,000.00
3.3 Deploy Equipment 7 4D 1,200,000.00 | 8,400,000.00
34 Excavations and Civil works 200 17D 2,000.00 400,000.00
35 Laying cables 200 17D 300.00 60,000.00
3.6 Develop SEC Room 2 50D 1,320,000.00 | 2,640,000.00
3.7 GIS Room 2 50D 5,500,000.00 | 11,000,000.00
3.8 Install transformers 5 14D 320,000.00 1,600,000.00
3.9 Terminations 8 14D 900.00 7,200.00
3.10 | Inspections 2 6D 650,000.00 | 1,300,000.00
4 Project Close
4.1 Test & Commission Lines & Feeders 8 aD 1,100,000.00 | 8,800,000.00
49 Energize the substation & connect to 5 25D 700,000.00 | 1,400,000.00
system
4.3 As built drawings 50 4D 35,000.00 1,750,000.00
4.4 O&M manuals and certificates 30 4D 40,000.00 1,200,000.00
4,5 Contractor demobilization 2 9D 600,000.00 1,200,000.00
Total in SAR 44,167,630.00
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Suppliers Scorecard Template

CA'fahad BCF C. ES Franco
Criteria's ompany
16 18 20
1 | Understanding Scope of Work
17 19 30
2 | Project Plan & Timeline
14 15 15
3 | Experience in Sector
12 16 15
4 | Experence with Similar Transaction
9 10 12
6 | Leadership Team
78% 92%
Evaluation Result
Rank Level Description
1 Excellent Lst
Performance
Scoring Criteria 2 Average 2nd
g g Performance
3 3rd
Performance
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( Stakeholder engagement Assessment Matrix )

C : Current Engagement
D : Desired Engagement

Stakeholder Unaware | Resistant | Neutral | Supportive | Leading
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