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Abstract :

This study explored the impact of using modern technological tools in improving
project management at "Asas Al-Aqar Development Company' in Riyadh. The
research was based on data collected through a questionnaire directed at project
managers and engineers who use advanced technological tools at various stages
of project execution. The results showed that the use of modern technological
tools, such as project management software like Microsoft Project and Asana,
data analytics tools, and cloud-based digital collaboration platforms, significantly
contributes to improving project quality, reducing associated costs, adhering to
timelines, and enhancing team communication and customer satisfaction.

The findings revealed that 87% of participants believe that digital collaboration
platforms improve communication between teams, which leads to increased
efficiency and reduced delays. Furthermore, 81.8% acknowledged that
technological tools help reduce costs and improve resource utilization.
Additionally, 84.5% of participants indicated that using technological tools
improves work quality and reduces errors, which positively impacts overall
customer satisfaction. Despite these significant advantages, some challenges
were identified, such as the high costs of implementing modern technological
tools and the need for continuous employee training. About 26% of participants
noted that using technological tools requires substantial financial investments and
ongoing training to ensure effective use and achieve the desired results.

Based on the study's findings, it is clear that modern technological tools play a
crucial role in improving project management. However, successful
implementation requires investment in training and continuous technical support.
The study recommends increasing investment in technology and providing the
necessary training to ensure its effective use and maximize its benefits in project
management.

Keywords: Modern Technological Tools - Project Management - Project

Management Software — Data Analytics — Quality
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