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Instructions:  
 

	

 .ءًاسم ٩ ةعاسلا مامت يف 2021-05-20 سیمخلا موی وھ میلستلل دعوم رخا ❏
 .ةیزیلجنلاا ةغللاب ةیملعلا تاحلطصملا نوكت نأ ةاعارم عم ةیبرعلا ةغللا وأ ةیزیلجنلإا ةغللاب ةحاتم ةباجلإا ❏
 .يرخأ تادنتسم يأ لبقت نلو ةعماجلا جذومنب مازتللاا عم pdf فلم ةغیص يف عورشملا میلست متی ❏
 ةقیرط ،Literature Review ةقباس ةیملع تاسارد ،Introduction ةمدقم( ةیسیئرلا ثحبلا ماسقأ ةاعارم بجی ❏

 ناك ناو .References عجارملاً اریخأو ،Results and Discussion ةشقانملاو جئاتنلا ،Methodology ثحبلا
 )اھتفاضإ متی Appendices تاقحلم كانھ
 :يلی امك دحّوم Theme ـب مازتللاا بجی ❏

o 12 طخلا مجح. 
o طخلا عون Arial. 
o دوسأ طخلا نول. 
o رطسلأا نیب ةفاسملا line spacing 1.5. 
o تاحفص ھتس نع دیزت لاو تاحفص ثلاث نع لقت لا( ثحبلا تاحفص ددع(. 
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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT 
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR 

OWN. 
 

Different leadership styles are the key factor in the success of any project. Project 
Leaders are responsible and accountable for the success/failure of the project. There 
are numerous responsibilities that are assigned to a Project Leader during the 
leadership journey.  

YOUR MISSION: 

Your research/project must provide an overview of information and knowledge in a 
corporate environment with an underlying theme of defining leadership styles within 
applying the hard and soft skills for that style needed by the leader to ensure 
successful project delivery in your organization. (You are required to demonstrate your 
understanding of the relevant body of works to real-life business research). 

Choose one only of the following project leadership skills using the tools that we learned 
during the project leadership course; starting from identifying and assess the case 
till executing the project. 

 

o Prioritization (Using tools for Estimation – Scheduling – Tracking  – prioritizing 
stakeholders). 

o Team management (Using Team structures – Team development stages – Team 
needs). 

o Embracing Accountability (Using RASCI) 
o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument). 
o Motivation (Using one theory of motivation – Types of motivators). 
o Communication in the project.  
o Influencing (Using different sources of LEADER POWER). 

 

What you have to do: 

Your project task requires the preparation of a full project proposal that should contain 
the following components: 

• Introduction: A detailed statement of the problem, research aim, and objectives 
that you would like to investigate and discuss. (2 points) 



	

 

 

• Literature Review and Conceptual framework: An analysis of the literature 
relevant to the research topic that will give you the conceptual basis for 
conducting your research from the previous studies. (2 points) 

• Methodology: Based on the conceptual framework, research aim(s), and 
objectives, you need to provide a detailed description of the data collection tools, 
data sources. (2 points) 

• Results and Discussion: Description about the main findings of a research, 
outline your thoughts to defend your research and to emphasize the significance 
of it. (4 points) 

• References: Lists all the resources you've used in your project, and your 
refereed journal articles as well. (2 points) 

• Appendices (If it is available in your study): Any supplementary material you 
need to add. (Optional) 

 

 [Write the names of the chapters/sections of your research/ project and briefly 
discuss what you will write in those chapters/sections  ] . 

 

Best of luck… 

       Dr. Sara Adel 

	
	
	
	
	
	
	
 
 
 
 
 
 
 
 
 
	



	

	
	
	

 .بلاطلاب ةصاخ ةیلمع ةلاح :كتسسؤم يف عورشملا حاجن ىلع ةدایقلا تاراھم ریثأت
 
 كانھو .عورشملا لشف / حاجن نع نولوؤسم عورشملا ةداق .عورشملا يأ حاجن يف يسیئرلا لماعلا يھ ةفلتخملا ةدایقلا بیلاسأ
 .ةدایقلا ةلحر للاخ عورشملا دئاقل ةلكوملا تایلوؤسملا نم دیدعلا
 
 :كتمھم
 طامنأ دیدحت عم ةساردلا عضوم يھو كب ةصاخلا ةسسؤملا ةئیب يف ةفرعملاو تامولعملا نع ةماع ةحمل كثحب رفوی نأ بجی
 يف حجان عورشم میلست نامضل دئاقلا ھجاتحی يذلا طمنلا اذھل ةبسانملاو دئاقلاب ةصاخلا تاراھملا قیبطت راطإ يف ةدایقلا
 .)كتسسؤم يف ةیعقاولا ثاحبلأاب ھقیبطتو ھتسارد مت امل كمھف تابثإب بلاطم تنأ( .ةسسؤملا
 
  .عیراشملا يف ةدایقلا ررقم للاخ اھانملعت يتلا تاودلأا مادختساب ةیلاتلا عورشملا ةدایق تاراھم نم طقف ةدحاو رتخا
 

o Prioritization (Estimation – Scheduling – Tracking  – prioritizing stakeholders). 
o Team management (Team structures – Team development stages – Team needs). 
o Embracing Accountability (RASCI) 
o  Conflict resolution (The Thomas-Kilmann conflict mode instrument). 
o Motivation (Using one theory of motivation – Types of motivators). 
o Communication in the project.  
o Influencing (Using different source of power). 

 
 
 :ھب مایقلا كیلع ام
 
 :ةیلاتلا تانوكملا ىلع يوتحی نأ بجی لماك عورشم حرتقم دادعإ كعورشم ةمھم بلطتت
 
 .ھللاخ نم اھتشقانمو اھیف قیقحتلا يف بغرت يتلا فادھلأاو ثحبلا فدھ دیدحت ،ةساردلا لحم ةلكشملل يلیصفت نایب :ةمدقم •
 ةساردلا لاجم يف كدعاستس يتلاو ثحبلا عوضومب ةلصلا تاذ ةقباسلا تاساردلاو تایبدلأا لیلحت :ةقباس ةیملع تاسارد •
 .ثحبلا اذھ ءارجلإ
 رداصمو تانایبلا عمج تاودأو بیلاسلأ يلیصفت فصو میدقت ىلإ جاتحت ،ثحبلا فادھأ ىلع ءًانب :ثحبلا ةقیرطو ةیجھنملا •
 .اھمدختستس يتلا تاودلأا / بیلاسلأاو تانایبلا
 .ةساردلا لحم ةلكشملل لصفم حرش :ثحبلل ةیسیئرلا جئاتنلا لوح ةشقانملا فصوو جئاتنلا •
 .ثحبلل ةمدختسملا عقاوملا وأ ةمكحملا تلاجملا تلااقم اھنمو ،كعورشم يف اھتمدختسا يتلا رداصملا عیمج درست :عجارملا •
 ).يرایخ( .اھتفاضإ ىلإ جاتحت ةیلیمكت داوم يأ :)كتسارد يف ةرفوتم تناك اذإ( تاقحلملا •
 
 .}مسق لك يف ھبتكتس ام زاجیإب شقانو ،كب صاخلا )عورشملا / ثحبلا( ماسقأو لوصف ءامسأ بتكا{     
 

 
....ً.اعیمج مكل قیفوتلا لك  

  Dr. Sara Adel 
 
 
 



	

Leadership & Motivation 
 

 
Introduction 
 
What is motivation? Motivation is what drives people to success. Motivation plays a critical 
role in employee productivity, quality and speed of work. Leaders are typically held 
accountable to motivate their team, which is quite challenging. In fact, it is difficult for 
leaders to motivate their employees, because people are already motivated. The question 
then is not whether someone is motivated, but why they are motivated and what they are 
motivated to do. 

There are at least two major influences that affect how individuals perform in their 
environment. These influences include: i) the type of leadership that exists, and ii) 
personal motivation. While neither is scientific in nature, there is significant research 
that identifies some theories and general conclusions about why people perform, how 
they perform, and why some people display different behaviors.  

In this research I will prove that motivation can lede to incredible outcomes and can 
achieve organization goals. In this case I will take Taldeen company ( Tasnee Affiliate) 
as an example, where I am working on and how I succeed to increased productivity of 
employees in logistics department that affected positively on supply chain KPIs. 
 
 
 
Literature Review 
 
Motivation can be defined as “the extent to which persistent effort is directed toward a 
goal”[1] 
 
The first aspect of motivation refers to the amount of effort being applied to the job. This 
effort must be defined in relation to its appropriateness to the objectives being pursued. 
One may, for example, apply tremendous effort to inappropriate tasks that do not 
contribute to the achievement of the stated goals. 
 
The second characteristic relates to the willingness of the individual to stay with a task 
until it is complete. For example, an important task that gets accomplished with effort 
but allows the person to rest on their laurels for an extended period does not display 
persistence. 
 
Abraham Maslow developed a theory that humans have five sets of needs that are 
arranged in a hierarchy. He contends that people start by trying to satisfy their most 
basic or compelling needs and progress toward the most fulfilling. In discussing this 
theory, it appears that the further up the scale an individual moves, the more the 
rewards or motivators move from the external environment to an internal need. It also 
becomes more difficult to influence motivation, since material rewards become less 



	

relevant and internal rewards become more difficult to identify and address. In order to 
enhance organizational performance, it is important that the organization recognize the 
individual need and provide opportunities for satisfaction.[2] 
 
 
 
Methodology 
 
 
From the action points identified in the research, methods can be derived that will close 
existing gaps in motivation. The starting point for employee motivation is always the 
health and well-being of employees. Here, psychological factors such as stress 
and workload are often the cause of poor health and low employee motivation. The 
research project identified the following as important intrinsic methods of employee 
motivation, encouraging and facilitating employee feedback, goal-oriented discussions, 
target agreements, fair performance appraisal and targeted development, improvement 
of the team climate and avoidance of interruptions at work. Other methods include 
quality circles, role changes, role expansion and enrichment, structured induction, 
transparent information and communication, and employee-friendly optimized 
processes.  
 
Especially in intralogistics, a pleasant working environment and suitable functional work 
equipment are prerequisites for high employee motivation. Incentives, bonuses, etc. can 
only contribute to motivation to a limited extent and, if used incorrectly, often have the 
opposite effect.  
 
 
Motivating the Team with Growth Needs; 

• Offer support to complete new tasks. 

• Giving the team a challenge. 

• Work should be made interesting. 

• Encourage people to think for themselves. 

• Keep team informed. 

• Ask people what motivates them. 

• Stretch people with new work. 

• Offer training where possible. 

 

 

 



	

Results & Discussion  
 

High employee motivation leads to a high emotional attachment of the employees to the 
company and with improved motivation, up to 20% increase in performance can be 
achieved. Employees are often willing to organize their time flexibly and contribute to 
the improvement of work processes which can result in a higher added value in the 
company. Motivated employees are also more likely to accept personal hardship in their 
role if they can see it is helping the company.  

Especially during difficult periods, high employee motivation is essential for a company 
to survive. It is necessary, especially in a bad economic 
situation(Covid19),that senior management optimally fulfil the necessary leadership 
tasks. The communication of management must not be a one-way street. It is also 
important to appreciate employees and to obtain feedback on the effectiveness of the 
motivation incentives used. Without feedback, it is possible that the well-intentioned 
incentives can easily lead to the result opposite to that intended. 

Regarding employee motivation, there are two basic types - extrinsic 
and intrinsic. With extrinsic motivation, the motivating or demotivating influences are 
external to the employee. Motivation is usually generated by a third party (often the 
employee’s direct supervisor or manager) or external incentives such as 
money, punishment, praise and recognition.   

On the other hand, intrinsic motivation arises from the task itself in that it is influenced 
by factors that each individual considers important for themselves. Typical intrinsic 
factors are, for example, responsible and meaningful activities, freedom of design and 
decision, personal development opportunities and interesting work content. Employees 
in companies who demonstrate a certain behaviour out of intrinsic motivation tend to 
be more satisfied with their job, pursue goals more persistently, are more happy about 
reaching a goal and cope better with failures in comparison to extrinsically motivated 
employees. The task itself therefore leads to good rewarding feelings.  
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