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general performance but absolutely no substantial good connection within the
situation of transactional leadership and employee general performance were

found by the research of his.

Tsigu & Rao (2015) in their research carried out within the Ethiopian banking
zector showed that transformational leadership design described the variation
that is found in performance of employees far betier compared to franzactional
leaderzhip design. They recommended that for the banks to =zafisfy their
employees and acquire greater performance from them, their leadership style

needs to lean somewhal more towards transformational.

Gimuguni et al (2014) in their study of Mbale district, Uganda on effecis of
leaderzhip style on overall performance of local governments revealed that the
district leaders applied an autocratic kind of leadership to coerce their
employees into completing their duties, meanwhile a laissez-faire form of
leadership is far more proncunced within the district. The study additionally
unveiled that Mbale district, by way of democralic leadership siyle, noficed a
certain amount of perfeormance in terms of greater labor force, effectiveness,
fimeliness and high speed of completion of work. The study as a result came
1o the conclusion that Mbale district put into use a variety of style of leadership
by attermnpting combining them though aufocratic and laissez-faire leadership

design was much more evident.

2.6 Research gaps of the study

The content in literature on the impacts obzerved by numerous scholars
on employee performance by leadership styles iz scattered across different
industries and countries making the evidence of these impacts varied. Most of
the Iterature that has been reviewed poiniz to the fact that transformational
and fransactional styles of leadership are best suited to stimulate a positive
effect on employee performance, while placing more emphasis on
fransformational leadership style (Kehinde & Banjo, 2014; Rasool et al, 2015).
There has also been evidence showing varied effects of laissez faire
leaderzhip style on employee performance. Some studies reveal a positive

effect (Gimuguni et al, 2014} while others report a negative effect on employee
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condition in that this particular leadership design was used within every one of
the experiments falked about previously. This paricular existing analysis is
designed to fake a look at, the recommended impact of leadership types as

well as worker overall performance within the food market of Migeria.

Chan (2010} nofes that a number of scholars that have performed siudy on
different styles of leadership have yet to come up with a distinctive approach
suited to distinct concerns, but Chan suggests it is vital to bear in mind, the
unigue styles which are employed are necessary when it comes to unigque
circumstances and that leaders only need to be aware of when they ought to
implement a particular strategy and make use of ideal management styles,
employee satisfaction, engagement, efficiency and ulfimately the performance
of the organization by means of its employees can be impacied by leaders.
The level of leadership and guidance a leader offers to followers relies heavily

on the styles they employ to match the circumstance.

2.5 Empirical analysis of leadership theory in Africa

With regard to Africa, Nuhu (2010) perdfiormed an analysis of the effects of
different leadership style on the performance of employees within Kampala city
Council, revealing empirical data which supporis laissez-faire leadership type
being put into use in higher offices and also particularly in lower offices. As
indicated by MNuhu, authoritative leadership has a beneficial influence on
employee perfiormance and the employees thought fthat increased
performance was as a resull of coercion though alternative types of leadership
will be 2 much maore humane approach for the employees.

Muhu (2010) addifionzlly mentioned his belief, stating that laissez-faire style of
leadership has a beneficial influence on the performance of employees. In line
with the employees, they would preferably function in a tension clear work

environment as opposed to getting bossed around with other.

Hayward et al (2003} in the study of his, discovered that transformational
leadership design has a far more beneficial impact compared to franzactional
leadership design inside a South African pharmaceutical business. A good

linear connection between fransformational leadership as well as worker
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3.1 Infroduction

This chapter contains the method of research that was employed by fhe
researcher in the completion of the study in specific defails. This chapter gives
information on fhe methods that were employed by the researcher towards
collecting primary data that is required in the completion of this research. In
this study, the research design that was adopted and study population which
the researcher had to work with was discussed. The researcher also talks
about how the data that was collecied and inferpreied, giving details of any
models used in the analysis coupled with the reasons why the models were
selected and applied by fhe researcher.

The researcher used a survey research design fowards the completion
of this study. According to Amin (2005), a survey research design would be an
important tool to the researcher towards the collection of systematic dafa on
difierent respondenis of different gender, educational level and age at the
same fime ai Chi limited. Simple random sampling of respondents was used
to make sure that there was no bias in the selection of respondents during the
study. Quanfitative research design was used by the researcher in order to
permit fhe analysis in a descripiive and deductive manner

The researcher conducted the study with a population which consists of
production line workers, team leaders and supervisors of Chi limited Migeria.
These categories that were chosen by the researcher were believed to be key
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2.3 Theoretical research on leadership

Leadership is actually ameng the most complicated and varied indicator by
which organizational and psychological review has, over the decades, been
uzed to describe. Despite the fact that the term "leader” was detailed as early
on as the 13005 in the oxford English dictionary (1933) and as well
conceptualized quite possibly in fimes before religion, the term leadership can
be said to have been in existence just before the early 13005 (Stogdill, 1974).
Furthermore, scientific review on the fopic did not get staried on until we came
into the 20" century (Bass, 1981). Ever since that time, extensive research an
the subject matter has been witnessed by us, trying what best way to describe
leadership while viewing it from different perspectives.

Warren basz (1959) mentioned in hiz study on leadership that of all the many
confounding, unclear facets within social psychology, leadership concept
without doubt contends for the top spot. In a twist of irony, almost certainly
much more has been wrifien on leadership and significantly less which is

known when compared to other subject within the behavioral sciences.

Burns (1978) similarly mentioned that leadership is actually among the most
studied and at the same time the very least understood phenomena on the
planet. Monetheless we are even now siriving to explain the crucial question:
What tends to make up a highly effective leader? This concem has
engendered extensive focus largely because leadership brings about powerful
images (Meindl, Ehriich and Dukerich, 1985; Yukl, 1959). As a matter of fact,
in these points during the environmenial complexity and rapid change,

leadership has brought on more significant value than in the past.

Taking into consideration the above content, it appears to be actually beneficial
to revisit the historical beginnings of leadership idea and as well analyze the
advancement that has been made. The goal of this particular part is o try fo
examine fhe imporfant components of leadership research in terms of
evolutionary periods. This kind of developmental approach uncovers the route

along which leadership theory has developed.

“ & \ pd
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2.2.2 Conceptualization of leadership

‘Yukl (2006) reported that the concepiualization of leadership is of four distinct
levels that can be referred to as a hierarchy; Organization, Group, Dyadic and
Individual.

Studies performed involving the individual procedure is actually focused on the
behavioral characterisfics of a person out of a metivafional, choice producing
as well as cognitive perspectives, and just how these single fraits & an
individual is encouraged by skills to be a leader. The disadvantage to this kind
of approach is it does net fake into account probably the mest significant
element of leadership. which is influencing az well as inspiring others (Yukl,
2006).

As regards fo the dyadic process, the connection invelving the leader as well
as follower is analyzed. This research is primarily based upon this kind of
process that iz going to be even further defined in the upcoming chapiers.
Leadership study revelving on the greup process examines the dynamics of
the leadership role within a group and exactly how a leader is able te mofivate
feam efficiency. The key aspecis cenlered on within this process are
dedication of the members belonging to the group, self-belief of the group in
realizing success on projects, degree of the trust as well as synergy among
members of the group and exactly how well work is structured among them
(Yukl, 2008).

Compared to the dyadic as well as group processes, organizaficnal processes
allows a much wider comprehension of the usefulness of leadership. Such a
study is focused on the most effecfive approach available fechnologies.
resources as well as personnel that are implemented to set up and also
execute work to boost efficiency and productivity.

1 lacal

_————

REVIEW OF LITERATURE

2.1 Overview

A review of the literature relevant to the study is contained in this chapter.
Referencing past scientific studies i actually a crucial part of any study since
they guide the researcher on many other related subject areas that were
performed. From this assessment, using the independent and dependent
variables, a conceptual framework is acually produced, the groundwork for
the enfire study is layered by this particular framework.

2.2 Leadership

Stogdill (1974) thought that there are basically as many definitions of
leadership as individuals that have attempied fo illustrate the concept. A good
evaluation of the different definitions of leadership uncovers the primary
context is the characler. Generally there appears fo be certain freedom with
regard to the contemporary problems. A few examples of leadership definifions
are as follows:

According to Yukl (2008), they see leadership as a process of influencing their
followers to understand and agree upon what is needed to be done and how it
should be achieved, and the process of facilitating collective and individual
efforts to realize a common objective or goal. The definition talks about direct
and indirect influences but doesn't imply about the success of the process or
achieving the goal. Also, leadership has been described by Memon (2014) as
fhe means by which a person influences the behavior, thoughts and atlitudes
of others by being responsible for the direction in which the firm heads, as well
as the obligation for what others see and also imagine about what lies ahead
and how to attain it.
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general performance but absolutely no substantial good connection within the
situation of transactional leadership and employee general performance were

found by the research of his.

Tsigu & Rao (2015) in their research carried out within the Ethiopian banking
zector showed that ransformational leadership design described the variation
that is found in performance of employees far betier compared to fransactional
leaderzhip design. They recommended that for the banks to =zafisfy their
employees and acquire greater performance from them, their leadership style

needs to lean somewhal more towards transformational.

Gimuguni et al (2014) in their study of Mbale district, Uganda on effecis of
leaderzhip style on overall performance of local governments revealed that the
district leaders applied an autocratic kind of leadership to coerce their
employees into completing their duties, meanwhile a laissez-faire form of
leadership is far more proncunced within the district. The study additionally
unveiled that Mbale district, by way of democralic leadership siyle, noficed a
certain amount of perfeormance in terms of greater labor force, effectiveness,
timeliness and high speed of completion of work. The study as a result came
fo the conclusion that Mbale district put into use a variety of style of leadership
by attermnpting combining them though aufocratic and laissez-faire leadership

design was much more evident.

2.6 Research gaps of the study

The content in literature on the impacts obzerved by numerous scholars
on employee performance by leadership styles iz scattered across different
industries and countries making the evidence of these impacts varied. Most of
the literature that has been reviewed poiniz to the fact that transformational
and fransactional styles of leadership are best suited to stimulate a positive
effect on employee performance, while placing more emphasis on
fransformational leadership style (Kehinde & Banjo, 2014, Rasool ef al, 2015).
There has also been evidence showing varied effecis of laissez faire
leaderzhip style on employee performance. Some studies reveal a positive

effect (Gimuguni et al, 2014) while others report a negative effect on employee
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condition in that this particular leadership design was used within every one of
the experiments falked about previously. This paricular existing analysis is
designed to fake a look at, the recommended impact of leadership types as

well as worker overall performance within the food market of Migeria.

Chan (2010} nofes that a number of scholars that have performed study on
different styles of leadership have yet to come up with a distinctive approach
suited to distinct concerns, but Chan suggests it is vital to bear in mind, the
unigue styles which are employed are necessary when it comes to unigque
circumstances and that leaders only need to be aware of when they ought to
implement a particular strategy and make use of ideal management styles,
employee satisfaction, engagement, efficiency and ulfimately the performance
of the organization by means of its employees can be impacied by leaders.
The level of leadership and guidance a leader offers to followers relies heavily

on the styles they employ to match the circumstance.

2.5 Empirical analysis of leadership theory in Africa

With regard to Africa, Nuhu (2010) performed an analysis of the effectz of
different leaderzhip style on the performance of employees within Kampala city
Council, revealing empirical data which supporis laissez-faire leadership type
being put into use in higher offices and also particularly in lower offices. As
indicated by MNuhu, authoritative leadership has a beneficial influence on
employee perfiormance and the employees thought fthat increased
performance was as a resull of coercion though alternative types of leadership
will be @ much more humane approach for the employees.

Nuhu (2010) addifionally mentioned his belief, stating that laissez-faire style of
leadership has a beneficial influence on the performance of employees. In line
with the employees, they would preferably function in a tension clear work

environment as opposed to getting bossed around with other.

Hayward et al | in the study of his, discovered that transformational
leaders gn has a far more beneficial impact compared to franzactional
leadership design inside a South African pharmaceutical business. A good

linear connection between fransformational leadership as well as worker

5 LAY s

| ¢ el puaaldl ¢l

11

2.3 Theoretical research on leadership

Leadership is actually among the most complicated and varied indicator by
which crganizational and psycholegical review has, over the decades, been
used to describe. Despite the fact that the term "leader” was detailed as early
on as the 1300s in the oxford English dictionary (1933) and as well
conceplualized quite possibly in times before religion, the term leadership can
be =said to have been in existence just before the early 1300s (Stogdill, 1974).
Furthermore, scientific review on the topic did not get started on until we came
into the 20" century (Bass, 1951). Ever since that time, extensive research on
the subject matter has been witnessed by us, trying what best way to describe

leadership while viewing it from different perspectives.

Warren bass (1959) mentionad in his study on leadership that of all the many
confounding, unclear facets within social psychelogy, leadership concept
without doubt contends for the top spot. In a twist of irony, almost certainly
much more has been written on leadership and significantly less which is

known when compared to other subject within the behavioral sciences.

Burns (1978) similarly mentioned that leadership is actually among the most
studied and at the same time the very least understood phenomena on the
planet. Honetheless we are even now siriving to explain the crucial question:
What tends to make wp a highly effeclive leader? This concemn has
engendered extensive focus largely because leadership brings about powerful
images (Meindl, Ehrlich and Dukerich, 1335; Yukl, 1939). A= a matter of fact,
in these points during the envircnmental complexity and rapid change,

leaderzhip has brought on more significant value than in the past.

Taking into consideration the above content, it appears to be actually beneficial
fo revigit the historical beginnings of leadership idea and as well analyze the
advancement that has been made. The goal of this particular part is to try fo
examine the imporiant components of leadership research in terms of
evolutionary periods. This kind of developmental approach uncovers the route

aleng which leadership theory has developed.
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in the production process, management and making of decisions in the
organizafion. This study population that the researcher had fo conduct the
study was 2500 employees of Chi Limited located in Lagos, Migena. The
researcher was given permission to approach the employees through the

Human Resource depariment at Chi Limited.

3.3 Research Area

The siudy was conducted im Chi limited in Lagos, Migeria which by population
size of employees can be regarded as a large organization with employees
numbering 2200, These 2500 employees were the focus of the survey. as they
are in the best position fo help with recognizing the leadership pattern of the
organization and how it affects their performances. The region was chosen
because that is the only known location of Chi Limited in Lagos.

3.4 Sample size and sampling technique

I would be a very difficult task to cenduct a study using the whole population
of Chi limited, MNigeria. Due to that fact, the researcher chose the direct
employees as the sample representing the total pepulation of the erganization.
In erder to get a representative sample for the study, simple random sampling
method was employed to get the employees who were studied. The researcher
sent the survey to a sample of 334 respondents, drawn randomly frem a pool

of 2500 Chi limited staff which was acquired through the human resource

department.

g=XNP {1 - P} = d%N - 1) + X*P{1 - P).
Where;
s = required sample size.

X2 = the table value of chi square for 1 degree of freedom at the desired
confidence level of 3.541.

H = the population size.

P = the population proportion {assumed to be 50 because it would provide
us with maximum sample size).

d =the degree of accuracy expressed as a preportion {.05). {

CHAPTER 3
METHOD OF RESEARCH

3.1 Introduction

This chapter contains the method of research that was employed by the
researcher in the completion of the study in specific details. This chapier gives
information on the methods that were employed by the researcher towards
collecting primary data that is required in the completion of this research. In
this study, the research design that was adopited and study population which
the researcher had to work with was discussed. The researcher also talks
about how the data that was collected and inferpreted, giving details of any
models used in the analysis coupled with the reasons why the models were

selected and applied by the researcher.

3.2 Regearch design

The researcher used a survey research design towards the completion
of this study. According fo Amin (2003). a survey research design would be an
important tool to the researcher towards the collection of systematic data on
different respondents of different gender, educational level and age at the
same fime at Chi limited. Simple random sampling of respondents was used
to make sure that there was no bias in the seleciion of respondents during the
study. CQwantitative research design was used by the researcher in order to

permit the analysis in a descriptive and deductive manner.

3.2.1 Study population
The researcher conducted the study with a population which consists of
production line workers, team leaders and supervisors of Chi limited Migeria.

These categories that were chosen by the researcher were believed o be key

CHAPTER 2
REVIEW OF LITERATURE

2.1 Overview

A review of the literature relevant to the study is contained in this chapter.
Referencing past scientific studies i actually a crucial part of any study since
they guide the researcher on many other related subject areas that were
performed. From this assessment, using the independent and dependent
variables, a conceptual framework is acually produced, the groundwork for
the enfire study is layered by this particular framework.

2.2 Leadership

Stogdill (1974) thought that there are basically as many definitions of
leadership as individuals that have attempied fo illustrate the concept. A good
evaluation of the different definitions of leadership uncovers the primary
context is the characler. Generally there appears fo be certain freedom with
regard to the contemporary problems. A few examples of leadership definifions
are as follows:

According to Yukl (2008), they see leadership as a process of influencing their
followers to understand and agree upon what is needed to be done and how it
should be achieved, and the process of facilitating collective and individual
efforts to realize a common objective or goal. The definition talks about direct
and indirect influences but doesn't imply about the success of the process or
achieving the goal. Also, leadership has been described by Memon (2014) as
fhe means by which a person influences the behavior, thoughts and atlitudes
of others by being responsible for the direction in which the firm heads, as well
as the obligation for what others see and also imagine about what lies ahead
and how to attain it.
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Table 3.1:
Reliability Statistics
Scale N Alpha
Transformational leadership 12 0.876
Transactional leadership ] 0.795
Authoritative leadership 5] 0.703
Laissez-faire leadership & 0.794
Employee performance 2 0.818
Owverall reliability of questionnaires used 32 0.873

In cbtaining the consisiency of the study insfrument. Cronbach's alpha was
implemented in a scale evaluation and was put in comparison fo the standard
accepiable point of 0.7. Field (2005) and Pallant (20132) in fheir research
studies explained that a Cronbach's alpha that is better than 0.7 shows internal
consziztency of the study instrument. The guestionnaire used to measure each
style of leadership and employse performance were put to the reliability test
and the Cronbach’s alpha figures that were gotten were in the range of 0.703
and 0.576 which signifies a very accepiable level of internal consistency of the
quesiionnaires used for each leadership style and employee performance and
the resulis are presenied in Table 3.1. Also, the researcher subjected the
quesiionnaires fo an internal consisiency test as a whole and the Cronbach
alpha gotten was 0873 which signifies internal consistency of the

quesfionnaire used in this study as a whole.

3.8 Processing and analysis of data

After the dala was refrieved on google docs by the researcher, it was coded
and inputted info SPSS for analysis. The comectness of the data entry was
cross checked. The internal conzsistency of the scale based variables were also
checked before the scores were aggregated fo realize mean scores for each

respondent per scale variable measure.

38

This was because the researcher did not want the rezponses gotien from each
employee to be affected by other employees’ opinions. The data that was
collected from the study population was primary data. The guestionnaire that
was adapted and used in the study was divided info 4 parts: Part A as
pariicipation information sheet, Part B was to collect demographic variables,
Part C was a series of statemenis aimed at capturing the perceptlion of
employees with respect to leadership style while Part D was aimed at obtaining
employees perception of their performance and their perceptliom of their
performance with comparizon to other employees. These questionnaires were
sent by the researcher to the human resource deparfiment of the study
organizafion. Out of the 334 employees which the webpage link was shared
fo, 164 responded and all 164 filled questionnaires were valid.

3.7 Validity and reliability stats of the ingtrument

This study adopted scales with prior validation. To measure the different types
of leadership styles, this siudy adapted the Multi-Factor Leadership
Questionnaire (MLQ) which was developed by Avolio & Bass (1995), then
edited to suit the context of the study_ In measuring the employee performance,
this study used the scale of Yousef (2000).

35

The sample size was determined using a formulae for determining needed
sample gizes by Krejcie, B.V., & Morgan D.W. {1970} which is explained on

the previous page.

Since these direct employees are permanent staff of the organization and have
been at the company for at least a year, the researcher deemed them fit to
represent the entire study population at Chi limited, reason being they would
have a reliable assessment of leadership styles employed and also have an
insight on their own performance on the job as well as their colleagues. The
334 employees selected af random by the researcher from a pool of 2500
include, supervisors and employees including customer care attendants,

production line workers, retail officers and delivery workers.

The researcher sent the link to the research questionnaire to the randomly

selected 334 employees and 164 respenses were gotten of which all were valid

3.5 Measurement Procedures and Variables

The researcher adapted open access questionnaires from Awvolic & Bass
(1995) and Yousef (2000) fo acquire information on the age of respondents,
their gender, academic levels together with position in the company which was
ugeful in finding out the respondent’s demographics. The key variables which
include the independent variable, consisting of leadership styles (fransactional,
fransformational, autocratic and laissez-faire). The scale implemented to
ascertain leadership styles was the Multi factor leadership gquestionnaire
designed by Avolic and Bass (1995) that had been modified to fit the context
of the study. The other key variable assessed in the study, was the dependent
variable that was the overall performance of the employees, this was assessed

with the assistance of a scale designed by Yousef (2000).

3.6 Method of data collection

The researcher obtained data from the study population by using a structured
research quesfionnaire that was sent to the target population through the
Human resource department in the form of a link to a webpage that allows the
study population to easily fill out the gquestionnaires in a stress free and timely

manner. Collecfion of the data lasted a week in the month of February 2019,
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