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Introduction:

With the growingreliance on information technology (IT) to support
operationsand services, IT Service Management (ITSM) has
emerged as acritical framework forensuringthe efficientdelivery of
IT services aligned with organizational goals. ITSM aimsto streamline
IT operations, enhance service quality,and improve customer
satisfaction and operational efficiency. The Royal Commissionfor
Jubailand Yanbu (RCJY), aleading industrial city management entity
inSaudi Arabia, has adopted ITSMframeworkstoenhanceitsIT
service delivery. This study seeksto assess the effectiveness of ITSM
implementationinimproving organizational performance atRCJY,
identifying key benefits, challenges, and areas for enhancement.

Research Problem:

Despitetheimplementation of ITSM at RCJY,thereremainsa

lack of clear evidence regardingits actualimpact onoperational
efficiency, service quality, and user satisfaction. While ITSM
frameworks, particularly ITIL, have been widely adopted across
industries, their measurable impact on performance improvement
varies. Thecentral problemthis study aimstoaddressis:

Towhatextent has the implementation of ITSM contributed to
measurable improvementsin RCJY’sIT operationsand overall
organizational performance?

Additionally, the study seeks to explore specific performance
indicators affected by ITSM, as well asthe challenges faced during
implementation.




Thelmportance ofthe Study:

ScientificSignificance

This study contributestothe growingbody of knowledge on ITSM’s
role inorganizational performance, particularly inthe public sector. It
helps bridge the research gap concerning the quantifiable benefits of
ITSMina governmental organization within Saudi Arabia.

Practical Significance

Fromamanagerial perspective, the studyprovidesRCJY’s
decision-makers with empiricaldataon ITSM’s effectiveness. It
highlights areas where ITSM has succeeded and where further
improvements are necessary. The findings canalso inform other
organizations considering ITSM adoption, offering insights into best
practices and potential challenges.

Objectivesof the Study:

Evaluate the effectiveness of ITSM implementationin enhancing
organizational performance atRCJY.

Identify the impact of ITSM on key performance indicators, such as
service efficiency, systemreliability, and user satisfaction.

Analyze the challenges and obstacles encountered during ITSM
adoption and theirimplications.

Provide strategicrecommendations to maximize ITSM benefits and
optimize IT service management.




Study Questions:

1. Towhat extenthasITSM contributed toperformance
improvementatRCJY?

2. Whatkey operational areas have been positively affected by ITSM
implementation?

3. What challenges have emerged during ITSM adoption,and how
havetheyimpacted effectiveness?

4. How can RCJY further enhance ITSM’simpacton service quality
and operational efficiency?

Previous Studies and Theoretical Framework:

Previous Studies

Numerous studies have exploredthe benefits of ITSM adoption. For
instance:

Galup etal. (2009) found thatITIL adoption improves service
efficiency and reduces downtime.

Gacenga etal. (2010) conducted a cross-industry study, confirming
ITSM’srole inimprovingIT-business alignment.

Pollard & Cater-Steel (2009) highlighted challenges organizations
face whenmeasuringITSM’s effectiveness.

Theoretical Framework

This study isgrounded inthe ITILframework, which provides best
practicesforIT service optimization. It alsoincorporates:

The Balanced Scorecard (BSC) modeltomeasurelTSM’simpacton
operational efficiency.




ThePlan-Do-Check-Act (PDCA) Cycle as acontinuousimprovement
methodologyinIT service management.

Theoretical Premises of the Study

Thisresearchisbased onthe premisethatITSMadoptionleadsto
measurable improvementsinservice efficiencyand operational

effectiveness when properlyimplemented. The study assumes that
ITSM:

1. EnhanceslIT service delivery by standardizing processes and
improvingresponsetimes.

2.Improves alignmentbetween IT and business needs, resultingin
higher user satisfaction.

3. Encountersimplementationchallengesrelated to organizational
culture, resource allocation, and process integration.

Methodology and Research Methods

This study employs acase study approach withina
descriptive-analytical research design. It follows a mixed-methods
approach,combining:

Quantitative analysis (measuringITSM’simpacton performance
metrics).

Qualitative insights (interviews with IT professionals and key
stakeholdersatRCJY).

Data collection willinvolve surveys, performance reports, and
semi-structuredinterviews.




Study Tools:

Surveys and Questionnaires: Distributed tolT staff and service users
toassessITSM’s effectiveness.

Semi-structuredInterviews: Conducted with IT managersand
decision-makers.

Performance Data Analysis: EvaluatingIT servicelogs, SLAs,and
historical performance indicators pre- and post-ITSM
implementation.

Study Limitations:

Spatial Limitations

This research focuses solely onthe Royal Commission for Jubail and
Yanbu, limitingthe generalizability of findings to other
organizations.

TemporalLimitations

Thestudy examinesITSMimplementationfromits adoptionuntilthe
researchperiod, whichmay notcapture long-termtrends.

Thematic Limitations

TheresearchstrictlyanalyzesITSM’simpact onorganizational
performancewithoutaddressing broader IT management
initiatives.
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