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Study Summary

The Role of Crisis Management Strategies in Enhancing Organizational
Resilience: A Field Study on Industrial Companies in Riyadh.

Abstract:

This study aimed to investigate the role of crisis management strategies (Proactive,
Preventive, Response, and Recovery) in enhancing organizational resilience
(Anticipation, Adaptation, and Recovery capabilities) within industrial companies in
Riyadh. Using a descriptive-analytical approach, a structured questionnaire was
distributed to a random sample of (388) executives and managers, representing a
population of (12,360) within Riyadh's industrial zones. Data were processed using SPSS
v.28, employing descriptive statistics, Pearson correlation, and multiple linear regression
analysis.

The results indicated a (High) level of implementation for crisis management
strategies, with an overall mean of (3.89), led by the "Response Strategy" (4.12).
Organizational resilience also achieved a (High) level with a mean of (3.87), where
"Adaptive Capability" ranked first (4.08).

The correlational analysis established a (Very Strong) positive relationship (0.84)
between the two variables. Significantly, the multiple regression analysis revealed that
crisis management strategies explain (70.9%) of the variance in organizational resilience
(R*=0.709), demonstrating high predictive power. The "Response Strategy" emerged as
the most influential factor (B = 0.389), followed by "Preventive" (B = 0.322) and
"Recovery" (B = 0.286) strategies, while the "Proactive Strategy" (B = 0.214) showed a
relatively lower yet statistically significant impact.

The study recommends transitioning from "Reactive Resilience" to "Proactive
Resilience" by investing in Al-driven crisis foresight systems and establishing unified
digital operations centers for industrial emergencies. It also emphasizes empowering
leadership with decentralized decision-making frameworks to accelerate response times,

aligning with Saudi Vision 2030 goals for a sustainable and resilient industrial sector.

Keywords: Crisis Management Strategies, Organizational Resilience, Industrial

Sector, Riyadh City, Adaptive Capability, Saudi Vision 2030.
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