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Abstract

The study aimed to identify the impact of Total Quality Management (TQM)
dimensions (Top Management Support and Commitment, Continuous Improvement,
Employee Involvement, Customer Focus, Training and Education) on the operations and
maintenance activities at Aramco in the Kingdom of Saudi Arabia. The study population
consisted of employees in top and middle management at Aramco. Due to the difficulty of
conducting a comprehensive survey of all members of the study population, a simple random
sampling method was used to collect data through an electronic questionnaire. The study
sample consisted of 360 individuals who responded to the questionnaire. The descriptive

analytical method was employed.

The study results indicated a statistically significant impact of TQM dimensions (Top
Management Support and Commitment, Continuous Improvement, Employee Involvement,
Customer Focus, Training and Education) on the operations and maintenance activities at

Aramco in the Kingdom of Saudi Arabia.

The study recommended maintaining the distinguished level of TQM application at
Aramco by providing training programs and courses for employees to stay updated on the
latest developments in quality management. It also suggested creating a suitable environment

for TQM implementation at Aramco in the Kingdom of Saudi Arabia.

Keywords: Total Quality Management, operations and maintenance, Aramco, Kingdom of

Saudi Arabia.
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