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Abstract

This study aims to investigate the impact of training programs on
employee turnover rates in small and medium-sized enterprises (SMEs) in
Jeddah. Training is considered a key human resource development practice
and one of the most influential in promoting job stability and reducing
employee turnover. A descriptive-analytical approach was employed to
characterize the current state of training and analyze its relationship with
turnover rates. A scientifically developed and validated questionnaire was
used and administered to a sample of 384 employees, selected using the
Cochrane formula for large populations.

Statistical results revealed that training programs are implemented at a
high level within SMEs, while employee turnover rates were found to be
moderate. Pearson's correlation coefficient showed a strong and statistically
significant positive relationship between training programs and employee
turnover (r = 0.969, p < 0.001). Furthermore, simple linear regression
analysis indicated that training programs are a highly influential predictive
variable, explaining 94% of the variance in employee turnover rates. The
study concluded that investing in training is an effective strategy for reducing
employee turnover. It recommended adopting targeted and continuous
training programs, linking training to career paths, and developing work
environments and incentive systems to ensure talent retention and enhance

workforce stability.

Keywords: Training, Employee Turnover, Job Stability, SMEs, Human
Resource Development
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