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Abstract (English)

This study aims to examine the implementation of administrative creativity
strategies in UAE healthcare organizations and analyze their impact on
managerial performance and healthcare service quality, aligned with the "We
the UAE 2031" vision. A descriptive-analytical approach was employed,
gathering data through a survey distributed to 100 healthcare administrative
leaders, analyzed using SPSS. The study focused on strategies such as fluency,
flexibility, problem sensitivity, analysis, risk-taking, and unconventional
thinking. Findings revealed that implementing these strategies enhances
managerial performance and healthcare service quality, though gaps remain in
areas like analysis and unconventional thinking. The study recommends
fostering an innovation culture by encouraging creative thinking, providing
continuous training programs for administrative leaders, and conducting

regular performance evaluations to improve the application of creativity




strategies. These findings offer actionable recommendations to help achieve
the "We the UAE 2031" vision. Keywords: Administrative Creativity,

Healthcare Service Quality, Innovation.
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Model | Sum of Mean Sig.

Squares Square

1| Regressi 64.312 64.312 | 280.6| .000°
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Coefficients?
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