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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work™).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

« specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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OD project, TAMER Group Insurance Department IND
1. Introduction

Over the last 95 years, the group has significantly grown and expanded its operations to cover
more 50 locations in Saudi Arabia and MENA countries. Where this expansion resulted in high
number of pharmaceutical and medical goods mainly to be moved all over the world.

From an insurance point of view, the size of business could be profitable considering business
size and nature. However, without proper controlling of arising risks, this could have negative
impact on the group risk reputation over the insurance market and result in increasing insurance
premiums and limitation of cover.

This research spots out an organizational development project over the insurance and risk
department in Tamer Group, one of the leading healthcare, beauty care, prestige products, and
fast-moving consumer goods company. Where most of its operational risk arise from logistics
and warehouse management functions.

1.1. Project scope:

To study and develop an internal and external procures and protocols related to all insurance
department functions for the purpose of improving department efficiency and enhancing
functions-related outcomes. The project is sat to be initiated on 15/12/2018 and to be completed
by 01/12/2019 with expected minimum outcomes of:

1- Increase corporate awareness about operational risks and insurance policies limitations.
2- Reduce claims provision by 70%
3- Gain renewal premium by maximum inflation of 5%

1.2. Project purpose:
addressed Issues that need to be rectified through this project:

1- loss of claims

2- Long time for shipment declaration
3- Inaccurate properties data

4- Suffering from Underinsurance

5- Lack of since of responsibilities

1.3. Project Plan

1- Recruitment of new skilled professional

2- Clear existing damages and claims

3- Conduct awareness programs for concerned departments.
4- Outline new procedures for handling insurance related tasks.



5- Outline SLAs with external partis
6- Design and test new WMS and SCMS
7- Present and project outcomes to board members.

2. Literature Review

Before reforms insurance industry in Saudi Arabia was scattered, unstructured, uncontrolled,
unguided and unmonitored. The customers were at the mercy of the insurers who very often
tend to fail in payment of insured claims. Many times in case of big claims the insurance
companies declared themselves insolvent and closed. The government of Saudi Arabia realizing
the importance of the existence of a dynamic insurance industry for economic growth decided
to standardize the insurance activities in Saudi Arabia. As a result following regulation was passed
“The core legislation pertaining to insurance market regulation and control is the Cooperative
Insurance Companies Control Law promulgated by Royal Decree No. M/32 dated 17.05.1405H
(Cooperative Insurance Companies Control Law)”. The first step in this direction was assigning
the Saudi Arabian Monetary Agency (SAMA) the authority as regulator of insurance activities in
Saudi Arabia. This legislation is supported by and amplified by Implementing Rules to the
Cooperative Insurance Companies Control Law promulgated by Royal Decree No M/32,
(Implementing Rules) published by SAMA. To better focus on the market activities the regulatory
responsibilities of health insurance was assigned to Council of Cooperative Health Insurance
(CCHI). Regulations regarding compulsory health insurance are contained in the Cooperative
Health Insurance Law promulgated by Royal Decree No M/10 dated 01.05.1402H (Cooperative
Health Insurance Law). The following section presents a brief about the functioning of both the
regulatory bodies.[1]

3. Methodology

The most important policies in terms of its impact toward group sustainability and profitability
are the Marine and Fire policies. they cover risks that arise from importing, exporting,
distributing, and storing all types of goods related to business. Eventually, previous attempts
were carried by department officials to improve corporate risk and reduce insurance premiums
paid over the years. The main course of actions were:

1- Recruitment of new skilled professional
A new skilled member was induced to IND who came from insurance brokerage industry,
assigned as insurance supervisor reporting insurance and risk manager. Who’s main goal
was to review existing policies and analyze and risk/mistake with workflow for SC and
WHM

2- Clear existing damages and claims



Weekly meeting was conducted with insurance company in Parlier with concerned
department (SC and WHM) to review and workout all existing damages to close their
claim files. This task has been carries 6 months. Including field surveys and risk assessment
across all group branches and warehouses

3- Conduct awareness programs for concerned departments.
In coordination with our insurance partners, five sessions were carried addressed to
teams working in SC and WHM across the group branches.
4- Outline new procedures for handling insurance related tasks.
5- Outline SLAs with external partis
6- Design and test new WMS and SCMS
Upon drawing protocols outlines, new system project was carries by PMO to develop new
warehouse management system that assures complete integration with all operations
related department.
7- Present and project outcomes to board members.
Task no Concerned Department
1- Recruitment of new skilled professional HR
2- Clear existing damages and claims IND

3- Conduct awareness programs for concerned departments. | IND

4- OQutline new procedures for handling insurance related | IND, SC, WHM

tasks.
5- Outline SLAs with external partis IND
6- Design and test new WMS and SCMS IND, SC, WHM
7- Present and project outcomes to board members. IND

4. Results / Discussion

a. Improved organization efficiency.
By reducing response time to potential operational risks and increase awareness across
concerned parties in relation to procedures and protocols.

b. Improved relationships with external parties (insurance companies)
Improved practices and professionalism across the company employees improved our
relationship with insurance companies resulting from lower claim ratio and improved
commitment to policies warranties.

c. Opportunity to improve risk management for the future business expansion.
Reducing claims provision open the road for streamlining workflow and allowed for
development of new WHMS which is considered a milestone in business expansion and
opportunity for future growth.

d. Enhance corporate reputation within market.



Resulting from improved policy performance, and lower loss ratio, corporate image has been
enhanced which give us the upper leverage at the time of policy renewal with competitive
rates being quoted and enhanced reputation in reinsurance market.

e. Reduced claim rejection ratio.
Reduced claims and losses along with enhanced claim provision, has led to lower claim ratio
and maintained stable policy performance.

f. Reduce employee turnover and increased rotation efficiency.
Workload and intensity has been reduced due to automation of most insurance related
functions across various departments which led to creative and more stable work
environment and reduced employees turnover within IND
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