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Abstract

The study adopted a descriptive—analytical approach. The sample consisted of (100)
individuals from executive leadership positions in government entities in the Kingdom of
Saudi Arabia. A questionnaire was used as the primary instrument for data collection from
the study sample. The findings revealed a high level of application of an integrated
governance framework for program and portfolio management within government entities in
the Kingdom of Saudi Arabia, from the perspective of employees, with a mean score of
3.92 and a standard deviation of 0.93. Additionally, there was a high level of empowerment
of executive leadership in these entities, as perceived by employees, with a mean score of
3.90 and a standard deviation of 0.92.The results also indicated a statistically significant
positive correlation between the implementation of an integrated governance framework for
program and portfolio management and the empowerment of executive leadership in
government entities in the Kingdom of Saudi Arabia at a significance level of 0.05.
Furthermore, there were statistically significant differences in the responses of the study
sample regarding the impact of applying an integrated governance framework on executive
leadership empowerment, attributed to variables such as gender, educational qualification,
and experience, at a significance level of (0.05. The study recommended that government
entities in the Kingdom of Saudi Arabia should work on addressing challenges in program
and portfolio management with transparency, and grant employees the freedom to hold

decision—makers accountable for the decisions made.

Keywords: Governance, Program and Portfolio Management, Executive

Leadership, Government Entities.
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