Lecture 5
Project Planning- Quality management
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The total quality management is in----
Planning phase

Execution phase

Initiation phase

Closure phase
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is a course of action that attempts to
increase an organization's ability to compete through
continuous improvement of its products, services,
people, processes, and work environment
Total Quality management
Risk management
Human resources management
Budget management
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is the group of activities and efforts exerted by
all employees that allow achieving the standard levels of
quality
Quality Control
Quality assurance
Quality Risk
All answers are correct
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is the process through which a specific and
regular plan is developed to prevent any problems in
the quality of the product or service
Quality assurance
Quality Control
Quality Risk
All answers are correct
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Quiality assurance is

All answers are correct.
A management tool.
Prevention of defects
Everyone’s responsibility.
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Quality Control is

A corrective tool

A management tool.
Prevention of defects
Everyone’s responsibility.
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Elements of the quality policy are:

All answers are correct

Provide quality management system and work method or
system operation

Ensure that inputs meet specified performance and
efficiency standards

Systematic implementation of error prevention
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Example of the elements that are focused on to ensure the
quality of inputs in the project is---

Quality of project selection and development

the training content for building the capacities of
institutions

Criteria for hiring, evaluation and classification

Retain of project staff
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Elements of focus to ensure the quality of infrastructure
and equipment include:

All answers are correct

Basic equipment

Networks

Technical support
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Project quality standards for outputs include

All answers are correct

Measuring the extent to which trainees benefit from the
training content

Measuring the employment rate compared to training

A questionnaire from the recruitment institutions about the
performance of the trainees who were hired
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Retain of project staff is part of:

The elements that are focused on to ensure the quality of
human resources

Elements of focus to ensure the quality of project selection
and development

Elements of focus to ensure the quality of infrastructure
and equipment

All answers are incorrect.
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is a policy or framework that directs the
practices and behavior necessary to achieve quality in
the system
Quality Policy
Quality management
Quality task
Quality regulation
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The total quality management is in the Planning phase. T
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The total quality management is a course of action that attempts
to increase an organization's ability to compete through
continuous improvement of its products, services, people,
processes, and work environment. T
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Quality Control is the group of activities and efforts exerted by
all employees that allow achieving the standard levels of
quality. T
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Quality Control is the process through which a specific and
regular plan is developed to prevent any problems with the
quality of the product or service. F
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\Quality Control is a prevention of defects tool. F
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The retaining of project staff is an example of the elements that
are focused on ensuring the quality of human resources. T
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The existence of qualified projects for sustainability is part of
output project quality standard. T
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Quality assurance is everyones’ quality responsibility. T
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Quality assurance requires a quality management system.
T
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Quality assurance is a process in which the outputs are
evaluated based on specific criteria, and then the
necessary corrective actions are taken. F
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Total quality management lead to Optimal use of material
and human resources T
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Quality control is a Proactive strategy. F




