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Subject: Request for Research Questionnaire Review

Dear Sir/Madam,

| hope this message finds you well.

| am writing to inform you that | am Adel Saad Alamri, a graduate student
specializing in Business Administration at the College of Administration,
Medaushan University. | am currently conducting research titled ™ The
Contribution of Operational Processes to Improving Service Quality in
Organizations™ This study is part of the requirements for my research in Business

Administration.

| am reaching out to request your valuable expertise in reviewing and assessing
my research questionnaire. | have attached a copy of the questionnaire and would
greatly appreciate your feedback on the accuracy and relevance of the statements
in measuring the study’s objectives. Additionally, I welcome any suggestions for
modifications, whether in rewording, removing, or adding statements to enhance

its effectiveness.
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Thank you in advance for your time and assistance. Your feedback will be

invaluable in refining my research.

Best regards,
Adel Saad Alamri
Graduate Student — Business Administration College of

Administration, Medaushan University
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Abstract

This study aims to analyze the role of operational management in improving
service quality in Saudi institutions by evaluating the impact of operational
efficiency, technology adoption, and continuous improvement strategies on
service quality levels. The study employs a quantitative and qualitative research
approach, collecting data through surveys targeting operational staff, supervisors,
and quality managers, as well as personal interviews with experts in operational
management.

The findings reveal that enhancing operational processes significantly increases
customer satisfaction, as organizations implementing effective operational
strategies achieve higher performance rates and reduce operational errors.
Additionally, the study highlights that digital transformation and the use of
artificial intelligence in operational data analysis contribute significantly to
enhancing service quality and reducing response time to customer demands.

The study recommends increasing investment in operational technology, adopting
continuous improvement methodologies such as Lean and Six Sigma, and
developing specialized training programs for employees to ensure service quality
enhancement. Furthermore, it emphasizes improving coordination between
different departments and fostering an operational quality culture, which helps

organizations achieve a sustainable competitive advantage.

Keywords: Operational Management, Service Quality, Continuous Improvement,
Digital Transformation, Operational Efficiency.
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