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: Abstract-

This thesis aims to examine the impact of adopting digital transformation on
enhancing and developing institutional performance within Saudi organizations

from a comprehensive strategic Business Administration perspective.

The study adopts a holistic view of digital transformation, considering it not
merely as the implementation of modern information technologies or the
automation of organizational processes, but as a fundamental organizational
transformation that reshapes business models, governance structures, risk
management practices, business continuity strategies, organizational culture,

and stakeholder experience.

The research addresses the challenges associated with the adoption of digital
transformation and its influence on improving institutional performance and

organizational business models. It further investigates employees' acceptance

of digital transformation initiatives, the extent of senior management's

commitment to supporting digital transformation strategies, and the conceptual

distinctions between digital transformation, digitization, and automation.

To achieve the objectives of the study, a descriptive—analytical research
approach was employed. A comprehensive review of contemporary literature
and previous empirical studies related to Business Administration, digital
transformation, and institutional performance was conducted to establish the

theoretical foundation of the research.

The empirical component of the study relied on a structured electronic
questionnaire designed to measure the research variables comprehensively.
The questionnaire was administered to a purposive sample of 80 employees
and managers representing government, semi—government, and private—

sector organizations in the Makkah Region of Saudi Arabia.




The findings revealed a statistically significant positive relationship between
the level of digital maturity and the improvement of institutional performance.
The results further demonstrated that digital transformation significantly
enhances the return on investment in digital technologies by improving
organizational efficiency, operational effectiveness, decision—-making
capabilities, and business continuity. Moreover, the adoption of digital
technologies was found to be one of the principal drivers of sustainable

institutional performance and long—term organizational resilience.

Based on these findings, the study recommends that Saudi organizations adopt
digital transformation as a comprehensive strategic initiative rather than a
purely technological project. It further emphasizes the importance of fostering
a digital culture, continuously developing employees' digital competencies,

reengineering  organizational  processes, strengthening  governance

frameworks, enhancing business continuity management practices, and

increasing strategic investments in digital technologies to achieve sustainable

institutional excellence and long—term organizational competitiveness.
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