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Abstract

The conclusion on the impact of risk management on the stability of logistics
projects and customer satisfaction in the Kingdom of Saudi Arabia can be summarized in

the following points:

1. Stability of logistics projects:

Early identification of risks: Risk management enables companies to identify potential

risks before they occur, which contributes to mitigating their negative impact.

Improving operational continuity: By developing effective response
strategies, risk management contributes to maintaining the stability of logistics

operations and reducing interruptions.

2. Increasing operational efficiency:

Reducing costs: Improving risk management reduces costs associated with unexpected

problems and delays, which enhances operational efficiency.

Accelerating performance: Effective risk management contributes to improving the speed

of goods flow and reducing delays.

3. Enhancing customer satisfaction:

Meeting customer expectations: By ensuring the provision of reliable and quality logistics

services, risk management contributes to achieving customer satisfaction.

4. Supporting strategic decision—-making:

Risk analysis: Risk management provides data and analysis that help in making informed

strategic decisions and avoiding potential risks.

Adaptiveness: Companies can better adapt to changes in the market and economic

environment by effectively managing risks.




5. Achieving Sustainability:

Environmental and Social Considerations: Risk management includes environmental and

social impact assessment, which supports the achievement of sustainability goals and

enhances social responsibility

In short, risk management plays a key role in stabilizing logistics projects and increasing

customer satisfaction in Saudi Arabia, which enhances success and growth in this sector
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