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Analyzed the role of PMOs in improving the performance of

government projects in Saudi Arabia. It identified the key challenges

and opportunities for PMOs in the Kingdom.
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Investigated the role of PMOs in the success of government
projects in Saudi Arabia. The study found that PMOs have a

significant impact on project success and can help to improve

project performance.

CJJ\_;M\ el 45__‘2 @Jl_M 13 5la) Gl jlase ('9__\.\J=J' Y] in_"\ LQJ_JM ei i_=xala
(2020) &3yl gy yall ASLaall 3 dyo sSa)

Examined the impact of implementing project management
practices on the performance of government projects in Saudi
Arabia. The study found that implementing PMO best practices can

lead to significant improvements in project performance.
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Project Management Institute (PMI): The Global PMO Survey
(2020): surveyed PMOs around the world to identify their best

practices and challenges. The survey found that PMOs are playing

an increasingly important role in organizations and are helping to

Improve project performance.

Standish Group: The CHAOS Report (2023): reported that the
success rate of IT projects has been improving over the past few

years, thanks in part to the increased use of PMOs.
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Project Management Institute (PMI): The Global PMO Survey
(2020)

Standish Group: The CHAOS Report (2023)
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Project Management: A Managerial Approach by Harold Kerzner
(2023)

Strategic Project Management Made Simple by Duncan Brown
(2023)

PMO Success: A Practical Guide to Establishing and Managing a
Project Management Office by Andy Murray (2020)
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