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Abstract (adlall

This study aimed to explore the current state of Human Resource Management (HRM)
practices—specifically training, development, and performance appraisal—in banking
institutions in Riyadh. It also sought to assess the level of job commitment among employees
and to examine the statistically significant impact (at a < 0.05) of these HRM practices on
employees’ job commitment. Employing a descriptive methodology, the researcher conducted
the study on a random sample of employees from banking institutions in Riyadh. A total of 100
valid questionnaires were retrieved and analyzed. The findings revealed that HRM practices
related to training, development, and performance appraisal are significantly present in
Riyadh’s banking institutions, with a relative weight of 83.04%. The level of job commitment
among employees was also high, with a relative weight of 79.71%. The dimensions of
commitment were ranked in ascending order as follows: continuance commitment, normative
commitment, and affective commitment. The results indicated a statistically significant impact
(at o < 0.05) of HRM practices—training, development, and performance appraisal—on
employees’ job commitment in Riyadh’s banking sector. Additionally, the study found
statistically significant differences in employees’ perceptions of the impact of these HRM
practices on job commitment based on age. However, no significant differences were observed
concerning other demographic variables such as years of experience and educational
qualifications.

Keywords: Human Resource Management Practices — Training and Development —
Performance Appraisal — Job Commitment — Banking Institutions
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