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Abstract

Objectives: The current study aimed to identify the impact of strategic planning
on improving supply chain management efficiency, applying it to the Saudi
Ground Services Company.

Methodology: The researcher used the descriptive analytical approach, given
its suitability for this type of study. The study population consisted of
employees in senior management and those working in project management at
the Saudi Electricity Company in the Medina region of the Kingdom of Saudi
Arabia. A simple random sample of (100) employees was used to study the
study. Based on the nature of the data and the methodology used in the study,
the researcher found that the most appropriate tool to achieve the objectives of
this study was the "questionnaire." The statistical science program SPSS was
used, and the study tool was developed by consulting the literature and previous
studies related to the research topic.

Results: The study reached several results, the most important of which are:
There is a positive impact of the vision principle for strategic planning on the
supply chain practices of the Saudi Ground Services Company in the Kingdom
of Saudi Arabia. The principle of mission importance contributed to the
strategic planning of the Saudi Ground Services Company's supply chain
practices in the Kingdom of Saudi Arabia.

* Conclusion and Recommendations: In light of the findings, the study's most
important recommendations were: Establish an integrated management system
to implement the Saudi Ground Services Company's strategic plans, which will
contribute to setting specific and precise performance standards within the
supply chain to achieve its vision and objectives. It is also imperative to
generalize mechanisms for implementing strategic planning strategies to
increase supply chain efficiency and utilize the latest communication
technologies. It is also essential to provide numerous training courses for Saudi
Ground Services Company employees.

Keywords: Strategic Planning - Supply Chains - Saudi Ground Services
Company
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