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: Abstract yalsiudl

The food distribution sector in Saudi Arabia is witnessing a significant transformation amid the wave of e-
commerce that has reshaped the structure of markets globally especially after COVID-19 which contributed

in accelerating digital adoption and permanently changing consumer behavior.

This study aims to measure the impact of the shift toward e-commerce on food distribution strategies in Saudi
Arabia by measuring the level of companies adoption of e-commerce as a primary distribution channel and
analyzing the impact of this shift on distribution channels, cost structure, customer satisfaction, and
competitive advantage and finally presenting a proposed hybrid distribution model that combines the

requirements of e-commerce with the specific characteristics of the food sector in the Saudi market.

The study adopts a mixed research methodology combining quantitative and qualitative approaches where
data were collected through an electronic questionnaire directed at a stratified random sample of 150

participants working in sales and distribution at food companies in Saudi Arabia.

The study's results revealed the acceptance of all its hypotheses with the most notable findings being that the

level of e-commerce adoption falls within the medium range and 70% of companies are at various stages of
digital presence and that the most significant established relationships were between e-commerce and both
customer satisfaction and distribution channels. Last-mile delivery challenges and cold-chain logistics
represent the greatest structural obstacles and notably, medium sized companies showed the highest level of

digital adoption, surpassing large companies.

The study concludes that e-commerce is driving a significant and measurable yet gradual transformation
in the Saudi food distribution sector. The study proposes a hybrid distribution model, along with strategic

recommendations directed at decision-makers in companies and government entities.
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