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Abstract

The study aims to identify the impact of project management application on improving
healthcare services in the Kingdom of Saudi Arabia by applying it to Ali Bin Ali Hospital in
Riyadh. The significance of this study lies in exploring healthcare project management as an
opportunity to develop advanced research methodologies for analyzing large-scale health data,
which could be generalizable to other fields within the health and medical sciences.

The study adopted a descriptive-analytical approach, utilizing a questionnaire as the
primary tool for data collection. The questionnaire was distributed electronically to a purposive
sample of (30) administrative and medical staff members at the hospital. Data were statistically
processed using the SPSS software, relying on "Cronbach's Alpha" tests for reliability and
"Pearson Correlation Coefficient" for hypothesis testing. The study covered project management
principles and tools (planning, organization, monitoring, and execution) and their role in
improving healthcare service outcomes (quality, performance efficiency, patient satisfaction, and
decision-making effectiveness) at Ali Bin Ali Hospital in Riyadh.

Key Findings:

« There is a strong, statistically significant positive correlation between the application of
project management and the improvement of healthcare services in general, with a
correlation coefficient of ($r = 0.64%).

« "Project Planning" had the strongest impact on improving "Service Quality," with a
correlation coefficient of ($0.679$).

e The questionnaire demonstrated a very high level of reliability, with a general Cronbach's
Alpha coefficient of ($0.86%).

 The arithmetic means indicated very high satisfaction among employees regarding
"Performance Efficiency" and the "Use of Modern Technologies," with averages of
($4.57%) and ($4.378$), respectively.

e The results confirmed that the use of modern tools and techniques contributes (70%) to
enhancing the effectiveness of administrative decision-making within the hospital.

Recommendations:

e The necessity of continuous training for human resources on modern project management
techniques and enhancing mechanisms for "accurate resource identification" during the
planning phase to minimize deviations.

» Expanding the use of digital systems to accelerate clinical and administrative decision-
making processes.

Keywords:

Healthcare Project Management, Service Quality, Performance Efficiency, Patient
Satisfaction, Ali Bin Ali Hospital.
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