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Abstract

This study aimed to explore the impact of strategic risk management practices in
enhancing strategic performance in the presence of strategic leadership within government
institutions, applied to the Riyadh Municipality. A proportionate stratified random sample of
181 managers from top and middle management was selected, and data were collected using
an electronic questionnaire and analyzed using a descriptive-analytical approach. A set of

statistical methods were applied.

The results of the study showed a high level of strategic risk management
implementation in the Riyadh Municipality in Saudi Arabia from the perspective of the study
sample, a high level of strategic performance in the Riyadh Municipality in Saudi Arabia from
the perspective of the study sample, and a high level of strategic leadership implementation in

the Riyadh Municipality in Saudi Arabia from the perspective of the study sample.

Based on these results, the study recommends working to maintain the high level of
strategic risk management implementation in the Riyadh Municipality by providing the
necessary resources and capabilities that contribute to achieving this. It also suggests utilizing
the level of strategic risk management implementation in the Riyadh Municipality and

generalizing this experience to all municipalities across Saudi Arabia.

Keywords: Strategic Risk Management — Strategic Performance — Strategic Leadership —

Riyadh Municipality
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