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Abstract

Given the critical importance of government service projects in driving community
development, improving infrastructure, and creating a sustainable environment, as well as their
vital role in creating job opportunities and developing and qualifying the workforce; Based on
the Kingdom of Saudi Arabia's Vision 2030 and the huge budgets allocated by the state to
support development and improvement paths, this study comes to shed light on one of the major
challenges facing these projects, which is the delay in their implementation, which is a global
phenomenon faced by most countries. This study aims to identify the most prominent reasons
leading to the delay in the implementation of government service projects in the Kingdom of
Saudi Arabia, and to analyze the resulting economic and social impacts. The study relied on the
descriptive analytical approach, by reviewing the relevant modern literature, and designing a
special questionnaire that was distributed to a random sample of 100 participants. The data was
statistically analyzed. Among the most prominent results reached by the study is the presence
of a group of fundamental factors that contribute to the delay in the implementation of these
projects, the most important of which are: weak planning and preliminary studies, which is one
of the main reasons, followed by delays in tendering and awarding procedures, then insufficient
budgets allocated to projects, in addition to the lack of competencies and technical skills, and
finally, changing government priorities. The study also showed the economic effects resulting
from this delay, foremost among which is the increase in project costs, which constitutes an
additional burden on the government general budget, in addition to disrupting long-term
development and investment goals, is particularly important given that service projects are a
fundamental pillar of economic development. Project delays also lead to reduced job
opportunities, negatively impacting the labor market and its stability. On the social front, the
study highlighted several negative impacts, most notably a decline in the quality of life and an
increase in public dissatisfaction among citizens. The most majority of survey participants
indicated that delayed project implementation directly impacts their daily lives. The results also
showed a decline in confidence in the ability of relevant authorities to implement projects,
highlighting the need to enhance transparency and accountability in this area. In conclusion, the
study presented a set of recommendations aimed at improving the efficiency of government
service project implementation, which would contribute to achieving sustainable economic and

social development in the Kingdom and support the goals of Vision 2030.
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