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Abstract:

This study analyzes the impact of Environmental, Social, and Governance (ESG)
disclosure practices on stakeholder trust and sustainable competitive advantage in facility
management companies.

Problem and Objectives: The study addresses a gap in the comprehensive understanding
of how ESG disclosure levels affect stakeholder trust and competitive advantage in the
Facility Management sector. It aims to measure disclosure levels across three dimensions,
analyze their impact, test the mediating role of stakeholder trust, and identify the competitive
gap with the Saudi market.

Methodology and Sample: Quantitative Content Analysis was employed to examine 2023
official sustainability reports of five leading Facility Management companies using a
Structured Scoring Rubric of 24 indicators grounded in GRI, SASB, TCFD, and IFRS S1/S2
frameworks, rated on a (0-3) scale with a maximum of 72 points.

Data Analysis Methods: Descriptive comparative statistics, Gap Analysis to benchmark
against the Saudi market, and Cohen's Kappa (x>0.70) to ensure instrument reliability.

Key Findings: The five companies achieved an overall mean of 89.2% (64.2/72),
classified as 'Advanced Disclosure,' with ISS Facility Services leading at 94.4% (68/72). The
Governance dimension ranked highest (93.3%), followed by Environmental (88.3%) and
Social (85.8%).

The client satisfaction indicator (S8 = 1.80) was the weakest, a novel theoretical
contribution the study terms the 'Contractual Disclosure Gap.' Analytical evidence supports
acceptance of all four study hypotheses and confirms a competitive gap of 25-40 percentage
points between international best practices and the Saudi market.

Keywords: ESG Disclosure | Facility Management | Stakeholder Trust | Sustainable
Competitive Advantage | Quantitative Content Analysis | Saudi Vision 2030 | Contractual
Disclosure Gap | GRI/ SASB / TCFD
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