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Abstract

The study aimed to highlight the impact of digital transformation and its dimensions
(technological infrastructure, regulations and policies, digital skills, availability of necessary funding)
on project quality in Riyadh. The study utilized a descriptive-analytical methodology, developing a
questionnaire with 39 items. The study population included individuals working on projects in Riyadh,
and the sample size was 330, with 298 questionnaires retrieved. After excluding 19 incomplete
questionnaires, the final number of completed questionnaires was 279. Statistical analysis was

conducted using the Statistical Package for the Social Sciences (SPSS).

The study found that projects in Riyadh clearly embrace the digital transformation process. The
calculated averages for the dimensions of digital transformation in the projects were relatively high.
There is a statistically significant impact, with a significance level (0(<0.05), of digital transformation

and its dimensions on project quality in Riyadh.

The study recommended that managers encourage the use of digital technologies to enhance
performance and adjust the organizational framework to achieve digital strategy through continuous

development.

Keywords: Digital Transformation, Project Quality, Riyadh Projects.
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