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The role of digital transformation in improving project management
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Digital transformation involves the use of digital technology to radically improve the performance
or reach of enterprises.” (Westerman, George; Bonnet, Didier; McAfee, Andrew. "The Nine Elements

of Digital Transformation.” M/T Sloan Management Review, 2014

There are three main types of digital transformation: operational, customer experience, and "

business model transformation.” (Kane, Gerald C.; Palmer, Doug; Phillips, Anh Nguyen; Kiron,
David; Buckley, Natasha. "Aligning the Organization for Its Digital Future." MIT Sloan Management
Review, 2016)
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