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Abstract

The study aimed to identify the impact of leadership styles on project performance in
construction projects in Riyadh. Asimple random sample of 280 individuals was selected from
the study population, with the researcher distributing 280 questionnaires to these companies.
A total of 250 questionnaires were retrieved, representing 89% of the distributed
questionnaires. Of these, 38 questionnaires were excluded due to not meeting the criteria,
such as incomplete responses or missing pages. Consequently, 212 valid questionnaires were
analyzed, representing 77% of the distributed questionnaires. The study adopted a

descriptive-analytical method.

The results of the study indicated a positive impact of leadership styles
(transformational and transactional) on project performance in construction projects in
Riyadh. The most influential leadership style was transformational leadership, followed by

transactional leadership, while no significant impact was found for laissez-faire leadership.

The study recommended focusing on positive communication between leaders and
subordinates, meeting their logical needs with friendliness and a sense of belonging to shared
and reciprocal interests. It also emphasized the importance of developing subordinates’ skills,
including leadership and other skills, in exchanging ideas, adopting suggestions, and

participating in logical discussions.

Keywords: Leadership Styles, Project Performance, Construction Projects in Riyadh.
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