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Abstract

This study aimed to analyse the impact of project management
with its dimensions (cost, quality, time, and scope) on the performance
of insurance companies, with application to insurance companies in
Riyadh. The study employed a descriptive-analytical method to collect
and analyse data from a sample of 350 employees working in insurance

companies.

The results revealed that these dimensions positively affect the
performance of insurance companies. The study found that for every
1% increase in project management effectiveness, the performance of

insurance companies improves by 0.446%.

The study recommended the need to strengthen project
management strategies and develop effective policies that contribute to
improving the overall performance of insurance companies in Saudi
Arabia.

Keywords: Project Management, Insurance Companies

Performance.
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