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Develop a well-structured research proposal with all
essential components.

Formulate focused and answerable research
guestions.

Develop clear and measurable research objectives.
Formulate testable hypotheses aligned with research
guestions and objectives.

Create a research model that visualizes the
relationships between variables.
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Stages of Research Process
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The research process refers to the systematic and
organized approach used to gather information, analyze
data, and draw conclusions in order to answer a research

question or Investigate a specific topic. It typically
Involves the following steps:
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Research process

Choose your research topic

Narrow it down and find your nichhe

Identify a research problem

Develop clear research qquestions

Create a research design to answer thhem

Write your research proposal
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Research proposal & Thesis

components
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What Is the research proposal?
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Research Proposal EEEEEEEEEEEEEEEEEEEEEEEEEE

A research proposal is an esséntial document in the field
of academia, particularly for postgraduate students. It
serves as a blueprint for the research study and outlines

the objectives, methodology, and significance of the
proposed research.
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What are the components of a research
proposal?
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What are the components of The
Thesis?
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Thesis Components MIDOCEAIl

Chapter 2- Theoretical
Framework s kil Uy -

Chapter 3: Research Model &
Developing Research
Hypotheses <luia jd =3 gai
Al )

Chapter 4: Research
Methodology 4wl )l agia

Chapter 5: Statistical Analysis/

Research Findings Jaaill
il 35 Y

Chapter 6: Findings
Discussiondul jall zilis 4585

Chapter 7: Conclusion,
Limitations , Recommendations,
and future research =il
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Research Introduction
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Research Introduction oo

Provide a brief overview of the research topic and its importance in
the field of management, project management, or risk management.
Explain the historical background or current state of knowledge
related to the research problem.

Highlight any gaps, controversies, or unresolved issues in the
literature.
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Example: If the research topic is "Effective Change Management
Strategies," the introduction could discuss the increasing importance of
change management in today's dynamic business environment and the
challenges organizations face in implementing successful change

initiatives.
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Research Introduction Funnel
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Examples: the impact of transformational leadership on employee engagement and

organizational performance in the context of small and medium-sized enterprises
(SMEs)

he field of management is constantly evolving, driven by the dynamic nature of organizations

and the challenges they face in an increasingly complex business environment (June, 2022).
One area that has garnered significant attention in recent years is the role of leadership in
driving organizational performance. Effective leadership has been identified as a critical factor
in achieving organizational goals and maintaining a competitive advantage (Avolio &
Yammarino, 2013; Yukl, 2013). However, despite the extensive research on leadership, there is
still a need to explore the specific leadership behaviors and strategies that are most effective in
different organizational contexts. This research proposal aims to investigate the impact of

transformational leadership on employee engagement and organizational performance in the
context of small and medium-sized enterprises (SMEs). By examining the relationship between
leadership, employee engagement, and performance outcomes, this study seeks to contribute
to the existing body of knowledge on leadership effectiveness and provide practical insights for
managers and leaders in SMEs.




Examples: the role of leadership, organizational culture, and employee engagement

in facilitating successful change MENETE g E) in MNCs
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Research Problem MU S

] Definition of research problem: A research problem is a specific issue
or gap in knowledge that needs to be addressed through research.
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v Example: The lack of comprehensive risk management strategies in
small and medium-sized enterprises (SMEs) leads to increased
vulnerability to unexpected events and financial losses.
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Research Problem
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Title: The Impact of Employee Empowerment on Organizational Innovation: A Study in the
Manufacturing Sector

: While previous research has established a positive relationship between
employee empowerment and organizational outcomes, there is a lack of understanding
regarding the specific mechanisms through which employee empowerment fosters
innovation in the manufacturing sector.

HulJldl=INEE]e: Limited empirical studies have explored the relationship between employee
empowerment and organizational innovation in the context of the manufacturing sector,
leaving a gap in the literature.

\EMLGEHEI Ol dle]): How does employee empowerment influence organizational
innovation in the manufacturing sector?
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Case Study 1: Supply Chain Management in the Retail Industry

Background: ABC Retail is a large multinational retail company that operates a complex supply chain network. The
company has been facing challenges in managing its supply chain effectively, resulting in issues such as stockouts,
delays in product delivery, and increased costs.

Management Issue: The management issue in this case study is the inefficiencies in supply chain management at
ABC Retail.

While there is existing research on supply chain management, there is a theoretical gap in understanding the
specific factors that contribute to supply chain inefficiencies in the retail industry. Additionally, there is a need to
explore the relationship between supply chain management practices, customer satisfaction, and financial
performance.

Limited empirical studies have been conducted on supply chain management in the specific context of ABC Retail.
There is a need for empirical research to identify the root causes of supply chain inefficiencies and propose

effective strategies for improvement.

What are the key factors contributing to supply chain inefficiencies in the retail industry,?

How can ABC Retail enhance its supply chain management practices to improve operational
performance?
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What Is a research question?
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A research question is a concise and well-defined inquiry
that guides the research process and provides a focus for

investigation. It should be specific, measurable, achievable,
relevant, and time-bound (SMART).
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Criteria for Good Research Questions:
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Relevance: The research question should address a significant and relevant
problem or gap in knowledge.

Feasibility: The question should be answerable within the available
resources, time, and scope of the study.

Clarity: The question should be clear, unambiguous, and easily understood
by both researchers and readers.

Measurability: The question should allow for the collection of empirical data
that can be analyzed and interpreted.

Novelty: The question should contribute to existing knowledge by exploring
new perspectives or approaches.
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Interesting
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What are the types of research
guestions?
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Types of Research Questions

Research Question
Type

Descriptive What are the properties of A?

Comparative

Correlational

Exploratory

Explanatory

What are the similarities and
distinctions between A and B?

What can you do to correlate
variables A and B?

What factors affect the rate of C's
growth? Are A and B also
influencing C?

What are the causes for C? What
does A do to B? What's causing D?
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Examples for Research Questions MIDOCEAI\I

- "What are the factors influencing employee satisfaction in
the IT industry?“
“Cila slaal) L ol iS5 delin 8 (il gall Liay e 3 jigall Jal gall o L o

J "How does team diversity impact project outcomes in the
construction industry?“

“Caniill 5 elill delia 8 g 5 piiall il e o jdll o o3 jiny ol ¢

d "What are the factors contributing to project cost overruns in the
manufacturing sector?”
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Research Sub-guestions
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L Research Sub-questions Y G LY

dResearch sub-questions are specific questions that are derived from
the main research question and help to further explore different

aspects or dimensions of the research topic.
L They provide more focused inquiries that contribute to answering the

main research question.

dSub-questions help to break down the main research question into
smaller, manageable parts and guide the research process.
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Examples for Research Sub-questions
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Research Title: ""The Impact of Leadership Styles on Emplﬁﬁy% NMotivation

In the Workplace"

Main Research Question: What Is the impact of leadership styles on employee
motivation in the workplace?

1. How does transformational leadership style influence employee motivation?

2. What 1s the relationship between transactional leadership style and employee
motivation?

3. How does autocratic leadership style affect employee motivation?

4. What role does participative leadership style play In enhancing employee

motivation?
. How does the laissez-faire leadeiship

style Impact employee motivation?
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 Definition of Research Objectives:

(JResearch objectives are clear, concise statements that
articulate the purpose of a research study. They outline the
specific questions that the researcher Intends to answer or the
specific problems they aim to solve through their research.

"hese objectives provide a roadmap for the study, guiding

ne researcher in collecting and analyzing data to achieve

neir research goals.
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Examples for Research Objectives
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 The research question of this case study in project management research is:
"How can effective project management strategies be implemented to improve project success

rates?""?&j)ﬁd\ zla Y a=a Crpant] AdLnall @J\_&A\ 3 la) Claa) yi) 28w Say "
 To answer this research question, several research objectives have been identified:

1. To examine the current project management practices in the chosen organization
 2.Toidentify the key challenges faced in project management

 3.[To evaluate the impact of project management practices on project success

4. 7o propose recommendations for improving project management practices
 5.To generate insights for future project management research
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Research Hypotheses
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Research Hypotheses

A research hypothesis is a statement that predicts the relationship betwee
variables in a study.

* |t Is an educated guess or assumption that guides the investigation and helps
researchers formulate specific research questions.
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Types of Research Hypotheses
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&

d Null Hypothesis (HO)
 Alternative Hypothesis (Ha)
 Directional Hypothesis

d Non-directional Hypothesis
1 Null Hypothesis of No Difference
d Experimental Hypothesis
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Types of Research Hypotheses MIDOCE Al\l

d Null Hypothesis (HO):
Definition: The null hypothesis states that there i1s no significant

relationship or difference between variables.

Example: There is no significant relationship between employee job
satisfaction and organizational commitment in the manufacturing industry.
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Types of Research Hypotheses MIDOCE Al\]

 Alternative Hypothesis (Ha):
- Definition: The alternative hypothesis states that there Is a significant

relationship or difference between variables.
- Example: There Is a significant positive relationship between

transformational leadership and employee performance in the service sector.
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Types of Research Hypotheses

MIDOCEAN

* Hypotheses can be either directional or non-directional.
3 Directional hypotheses predict the direction of the relationship betwee
variables

1 Non-directional hypotheses merely state that a relationship exists withou
specifying its direction.
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RO CunaEASuppose we are interested in investigating the impact of
employee motivation on job performance.

A directional research hypothesis could bedTald R BCTl ()Yl
motivation positively and significantly affects job performance."

This hypothesis predicts a positive and significant relationship between
employee motivation and job performance.
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RO CHtaEaSuppose we are interested in investigating the impact of
employee motivation on job performance.
¢

A non-directional hypothesis would state: L CTCT - Tr- W [o[a]) {[or=g]
relationship between employee motivation and job performance."” This
hypothesis does not specify the direction of the relationship.
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Types of Research Hypotheses MIDOCE AI\I

d Null Hypothesis of No Difference:
- Definition: The null hypothesis of no difference states that there is no

significant difference between groups or conditions.
- Example: There is no significant difference in customer loyalty between two

different marketing strategies in the hospitality industry.
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Types of Research Hypotheses MIDOCE Al\l

d Experimental Hypothesis:

- Definition: The experimental hypothesis predicts the outcome of an

experiment or intervention.
-  Example: The implementation of a flexible work arrangement will lead to a

decrease in employee turnover in the banking sector.
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Research Model/
Conceptual Model
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A conceptual model Is a representation or framework that helps to organize

and understand complex ideas or concepts.
1t provides a visual or written depictien of the relationships between different

elements or variables in a particular system or theory.
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1 Steps for creating a conceptual model:

1. ldentify the key elements: Start by identifying the main
components or variables that are relevant to your topic or

theory.

2. Determine the relationships: Use arrows or lines to
represent these relationships in your conceptual model.
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Structure
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Knowledge
Update

Individual Willingness
Effort to Learn
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Write Example for
Research Proposal

‘Padlet Brainstorming Activity to Write
Research Proposal
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