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Abstract

Saudi Arabia is undergoing unprecedented economic and social
transformations as part of the comprehensive reforms outlined in Vision 2030.
This initiative aims to diversify the national economy, reduce dependence on
oil, and support sustainable growth. Within this context, the need for startups

capable of adapting to these changes and adding value to the Saudi market

has increased significantly. Startups, with their flexibility and innovative nature,

play a pivotal role in achieving development goals and enhancing economic
diversity. However, these companies face significant challenges in adapting to
the rapid and multiple changes in the business environment. Therefore, there
is an urgent need to implement effective change management strategies, which
can contribute to improving institutional performance and ensuring the
sustainability of startups amidst a competitive and challenging environment.

Despite the important role that change management plays in enhancing
organizational efficiency and flexibility, its application in startups may encounter
numerous obstacles, such as limited resources, lack of expertise, and
employee resistance to change. The successful implementation of change
strategies can have a substantial impact on job performance in these
companies by enhancing skills, supporting teamwork, and fostering innovation.
Thus, this study aims to analyze the change management strategies employed

by startups in Saudi Arabia and evaluate their impact on job performance,




while providing recommendations that enhance these companies' ability to face
challenges and continue growing.
This study represents a significant contribution to the literature on change

management within the Saudi business environment, particularly in the startup

sector. The findings are expected to enhance the understanding of decision—

makers and startup owners regarding the importance of strategic change
planning and its positive impact on institutional performance. Additionally, this
study may provide a guiding framework for startups on how to effectively and
flexibly manage change, thereby supporting their vital role in national economic
development.

Keywords: Change Management, Startups, Job Performance, Vision 2030,

Organizational Resilience
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