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Abstract

The study aimed to analyze the impact of operational risk management, with its
dimensions (risk identification and assessment, risk treatment, and risk monitoring), on
supporting the competitive advantage of Almarai Company. A descriptive analytical approach
was used to collect data through a questionnaire distributed to a sample of 130 employees
from Almarai Company. The data were analyzed using SPSS, applying statistical methods such
as arithmetic means, standard deviations, correlation coefficients, and multiple regression

analysis.

The results showed that all dimensions of operational risk management (risk
identification and assessment, risk treatment, and risk monitoring) have a statistically
significant impact on supporting competitive advantage. Based on the findings, the study
recommended enhancing risk identification and assessment processes using advanced tools
such as artificial intelligence, continuously developing risk treatment procedures, and

strengthening risk monitoring through real-time automated systems.

Keywords: Operational risk management, competitive advantage, risk identification, risk

treatment, risk monitoring, Almarai Company.
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