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Abstract

The study aimed to explore the role of administrative leadership in enhancing
creativity and innovation within government institutions in Saudi Arabia. A descriptive-
analytical approach was adopted for data collection and analysis, using a questionnaire
directed at a sample of employees in government institutions. The sample size consisted of
456 valid questionnaires, which were analysed using the Statistical Package for Social Sciences

(SPSS).

The study results indicated that administrative leadership plays a key role in
motivating employees and fostering creativity and innovation, particularly through
transformational and ethical leadership. Additionally, the study found that leaders who
support an innovative and flexible work environment enhance employees’ motivation to

provide creative solutions.

The study recommends the development of administrative leadership strategies that
focus on enhancing employees’ innovation skills and creating a work environment that
encourages creative thinking. It also suggests conducting further research on different

leadership styles and their impact on innovation within government institutions.

Keywords: Administrative leadership, creativity, innovation, government

institutions.
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