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Abstract

This study aimed to explore the impact of administrative empowerment on the
quality of services provided in the Ministry of Health in the Kingdom of Saudi Arabia. To
achieve this goal, the dimensions of administrative empowerment were chosen as
independent variables, including delegation of authority, training, effective communication,
and employee motivation. These dimensions were studied in relation to the dependent
variable, service quality, measured through its dimensions of tangibility, reliability,
responsiveness, safety, and empathy. The study distributed questionnaires to all department

heads in the ministry, totaling 215 individuals.

The study found a significant impact of the variable of administrative empowerment,
with its dimensions combined (delegation of authority, training, effective communication, and
employee motivation), on the variable of service quality, with its dimensions combined
(tangibility, responsiveness, safety, and empathy). This suggests that an employee who has
delegated authority, appropriate training, timely access to relevant information, and both

moral and material motivation tends to provide a higher-quality service.

Based on the findings, the study recommends working on empowering employees by
improving the level of authority delegation, identifying training needs effectively, enhancing

communication, and diversifying forms of incentives with a focus on the psychological aspect.

Keywords: Administrative Empowerment, Service Quality, Ministry of Health.
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