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The Impact of Digital Transformation on the Development of Internal Training and
Its Role in Enhancing Competitive Advantages: An Applied Study on Al-Jeel Medical
Company in Riyadh.
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In recent decades, the world has witnessed a rapid technological
advancement, particularly after the wake of COVID-19 pandemic, which
unexpectedly swept across the globe. The pandemic significantly impacted the
business environment , influencing management approaches and employee
performance levels. As a result, it introduced new challenges and
opportunities for organizations across various sectors.

Accordingly, digital technologies have become a critical component in
supporting internal operations and enhancing organizational efficiency. Digital
transformation has evolved into a strategic necessity for organizations seeking
to survive and compete in a rapidly changing market. It is no longer viewed
merely as a technical option, but rather as a vital element in restructuring




processes, developing human capital, and achieving operational efficiency and
agility.

Furthermore, Among the key functions affected by digital transformation is
internal training, which stands out as one of the most important aspects of
human resource development. It has become essential to modernize traditional
training systems to keep pace with technological developments and adapt to
digital work requirements, thereby enhancing employee capabilities and
improving their performance.

Moreover, this topic is gaining increasing attention in organizations striving
to achieve competitive advantages by investing in human capital, adopting
digital training technologies, and directing them toward improving
performance quality, fostering innovation, and enhancing customer
satisfaction.

In this context, this research aims to examine the relationship between
digital transformation and the development of internal training, and to analyze
the impact of such development on achieving competitive advantages within a
practical work environment. The study applies this analysis to Al-Jeel Medical
Company in Riyadh, which serves as a model of an organization seeking to
keep up with digital advancements and strengthen its human and

organizational capabilities in a dynamic work environment. The ultimate goal
is to provide a deeper understanding and practical recommendations to
support effective transformation in the field of internal training within
organizations.
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