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Study Summary

The Impact of Strategic Leadership on Achieving Organizational
Excellence in Banks Operating in Riyadh City

Abstract

This study primarily aimed to determine the level of strategic leadership availability
and the level of organizational excellence achieved in banks operating in Riyadh City
from the perspective of administrative and functional staff. It also sought to analyze the
relationship and impact of strategic leadership and its dimensions on organizational
excellence. The study adopted a descriptive-analytical approach, deemed most suitable
for research that describes phenomena and analyzes relationships between variables. To
collect primary data, a questionnaire was used as the main tool. It was meticulously
designed and subjected to validity and reliability tests to ensure its quality and
trustworthiness, with Cronbach's Alpha coefficients showing very high values (above
0.90) for all dimensions and the overall scale.

The study population consisted of all employees and administrators at the upper and
middle management levels in governmental banks operating in Riyadh City. A stratified
random sample of 311 individuals from upper and middle management and department
heads was selected to ensure proportional representation of different administrative
levels. For data analysis, a range of statistical methods were employed, including
descriptive statistics (means, standard deviations, frequencies, and percentages) to
describe the variables, and inferential statistics. The latter included Pearson correlation
coefficient for analyzing relationships, and simple and multiple linear regression
analyses to test hypotheses related to influence.

The study reached several key findings, notably the high levels of both strategic
leadership and organizational excellence in the targeted banks. The overall mean for
strategic leadership availability was 4.00 out of 5, while the overall mean for
organizational excellence was 4.01 out of 5, both classified as "high" according to the
adopted correction criterion. Results indicated that the "Vision and Strategy Formulation
and Definition" dimension was the highest among strategic leadership dimensions, with
a mean of 4.15. In contrast, "Customer Relationship Excellence" was the highest among
organizational excellence dimensions, with a mean of 4.25. More importantly, the study
confirmed a strong and statistically significant positive correlation between overall
strategic leadership and overall organizational excellence, with a correlation coefficient
of (0.785) at a significance level of 0.01. Regression analysis results further affirmed that
overall strategic leadership had a very strong and statistically significant positive impact
on organizational excellence, with all strategic leadership dimensions collectively
explaining 72.3% of the variance in organizational excellence. Individually, all strategic
leadership dimensions (Vision and Strategy Formulation and Definition, Providing
Strategic Direction and Communication, Core Competency Development, Implementing
a Supportive Organizational Culture, and Strategic Control and Learning) showed
positive and statistically significant impacts on organizational excellence.

Based on these findings, the study offered several practical recommendations, most
notably: the necessity of continuing to invest in leadership development programs to
enhance strategic skills, activating the role of strategic control and learning to ensure
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continuous adaptation, and improving strategic communication mechanisms. The study
also recommends continuing to focus on customer relationship excellence and
operational performance, fostering internal innovation and entrepreneurship, developing
incentive and reward systems linked to achieving strategic goals, and leveraging
technology and data analytics in decision-making. Furthermore, the study proposes three
future research avenues for knowledge contribution, including a comparative study
between governmental and private banks, the impact of digital leadership, and the
relationship between corporate governance and excellence.

Keywords: Strategic Leadership, Organizational Excellence, Banks, Riyadh, Saudi
Arabia.
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