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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)
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o Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

« Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

e Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

o References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

e Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Conflict Resolution

1.INTRODUCTION

The subject of this research is about conflict resolution and its effectiveness in every
organization. As | am working in private banking department, and the team leader of our
team uses affiliative leadership style to promotes harmony within the team and connects
the team member together and resolve conflict. However, given the fact that conflict is
inevitable, two members of the team have argued about annual leaves which lead to an
actual conflict, which effected the team atmosphere and morale. The team leader took
initiative to resolve the conflict and build the team work together, by applying one of the
Thomas-Kilmann conflict mode instrument approaches, which will be discussed
herewith in the research.

2. LITERATURE REVIEW

According to The Thomas-Kilmann Conflict Mode Instrument assesses an individual’s
behavior in conflict situations—that is, situations in which, two people’s interests appear
to be incompatible. In conflict situations, we can describe a person’s behavior along two
basic dimensions: (1) assertiveness, the extent to which the individual attempts to
satisfy his or her own concerns, and (2) cooperativeness, the extent to which the
individual attempts to satisfy the other person’s concerns. These two dimensions of
behavior can be used to define five modes of dealing with conflict. They also provide
detailed information on how to use these different conflict-handling styles effectively.
These five conflict-handling modes are the following:

1. Competing: You try to satisfy your own concerns at the other person’s expense.
2. Collaborating: You try to find a win-win situation that completely satisfies both

people’s concerns.
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3. Compromising: You try to find an acceptable settlement that only partially
satisfies both people’s concerns.

4. Avoiding: You sidestep the conflict without trying to satisfy either person’s
concerns.

5. Accommodating: You attempt to satisfy the other person’s concerns at the

expense of your own.

3. METHODOLOGY

Since the leadership style of our team leader is affiliative style, and as he always
shows warmth and acceptance to our team and creates emotional bonds with them.
He used compromising approach, so every party makes concessions to the other, and a
mutually-accepted conclusion is reached. He conducted a meeting with them and
discussed the argument together and then he let them to brainstorm to come up with a
solution that be accepted by them. The conflict was that the two member want to go on
a leave on the same week, and as they are a back-up for each other, it is not possible to
do so. Thus, the accepted solution was to divide the days of the week on them, so one
member goes on leave in the first three days of the week, and the other one goes at the

end of the week till the first day of the next week.

4. RESULTS AND DISCUSSION

Using compromising technique on the subjected conflict was the smartest decision to
take, because it needed to be quick and acceptable by the parties. The solution partially
satisfied both parties while maintaining some assertiveness and cooperativeness. In
addition, because of the warmness provided by the team leader, members feel safe and
have a strong sense of belonging to the organization and perform better. As a result, the

parties immediately tried to compromise. Since our team leader is such a role model
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and has a positive impact among the team, any conflict which might come in the way
among the team will be minimized. Even if a conflict occurs, the solution would be quick

and easy to resolve as a result of this situation.

5. REFERENCE
[1] Thomas, K.W. & Kilmann, R, H.Thomas-Kilmann Conflict Mode Instrument, 2008.
[2] Samuel Malachowsky, Project Team Leadership and Communication, 2018.
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