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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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Distribution of respondents across life cycle stages

Stage % (n)

1. BEGINNING, respondent under 40,
married or single, without children 9 50

o

EXPANDING, married couple with
children under 13 years old 29 161

3. CONTRACTING, married couple, oldest
child 13 years old or older,
respondent aged 64 or younger 39 216

4. RETIREMENT AGE, married couples or
widowed persons 65 years old or
older 24 131

1. Do you generally make some kind of plan before spending your money?

YES 82% (545)
NO 18% (119)

[ ]

. Is this spending plan mental or written, or both?

NO PLAN 18% (119)
COMPLETELY MENTAL 8% (55)
MAINLY MENTAL 24% (137)
MENTAL & WRITTEN 44% (232)
MAINLY WRITTEN 5% (36)
COMPLETELY WRITTEN 2% (11)
3. How long a time period does this plan cover?
NO PLAN 18% (119)
A WEEK 7% (43)
TWO WEEKS 9% (56)
A MONTH 28% (184)
SEVERAL MONTHS 20% (127)
A YEAR 13% (84)

Note: Percentages may not sum to 100 due to rounding
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Level of formality

Mainly or completely mental

Both written and mental

Mainly or completely written

Stage of family life cycle
Begin Expand  Contract Retire

%(n) %(n) %(n) % (n)

47(21) 31(44) 38(67) 45(41)

42(18) 56(81) 55(95) 53(48)

11 (5) 13(19)  7(13)
2(2)

X (6, N =454) = 14.47,p. < .05
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Time horizon of plan by stage of family life cycle

cycle
Time horizon of plan

one month or less

several months to one year

Stage of the family life

Begin  Expand  Contract Retire

%(n) %(n) %(n) % (n)

76(31) 68(54) 55(87) 35(29)

24(10) 32(44) 45(70)  65(55)
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