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Abstract:

The research shows that the management control has a major role in developing institutions and
improving the performance of workers in enterprises; Therefore, this study aimed to identify the impact
of management control on improving the job performance of workers in food storage and distribution
operations in the warehouses of Jeddah, Kingdom of Saudi Arabia, It also aimed to identify the impact of
management control on job performance dimensions (quality of work — skill and incentive system —
creative behavior — job satisfaction). And to achieve the objectives of the study the descriptive analytical
approach was adopted. And selection of a sample of workers in the storge and distribution of food stuffs
in the warehouses of Jeddah, Kingdom of Saudi Arabia, by a simple random method, with (73) workers.
the survey was used as a tool for the study, and it consisted of two axes, the first axes (management
control) and the second axis (job performance) The study used linear regression analysis to analyze the
responses of the study sample to reach answers to the study questions, as well as to verify the validity of
the hypotheses. The study reached a set of results, limited to the following: there is a statistically
significant effect of the use of management control in improving the job performance of worker in food
and distribution operations in warehouses in Jeddah, kingdom of Saudi Arabia, and there is a statistically
significant effect of management control on job performance dimensions (quality of work — skill and
incentive system — creative behavior — job satisfaction). The study also reached recommendations, most
notably: (using modern and activate management control — conducting studies on the impact of
management control on other dimension of job performance — developing measures that measure the
dimensions of management control and job performance that contribute to improving institutional work

— involving employees in improving and developing control standards management).
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