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Abstract

The study primarily aims to determine the impact of financial incentives in the work
environment of the private sector in the Kingdom of Saudi Arabia, specifically in
Riyadh. It also aims to measure the effectiveness of these incentives in employee

.performance, development, and loyalty from the employees' perspective

To achieve the study's objectives, a questionnaire was designed and distributed to

.employees in the private sector in Riyadh, Saudi Arabia

The study resulted in several recommendations, including the importance of financial
incentives in the work environment of the private sector in Saudi Arabia, specifically in

.Riyadh
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Introduction

The use of incentives dates back to the era of the scientific
management movement, advocated by Frederick Taylor
in the twentieth century. Since then, the private sector has
employed the use of incentives as a means to enhance
employee productivity. The purpose of such a feature is to
motivate employees to exert extra effort to achieve better
results. It is a tool that can be employed by any company,
whether it belongs to the public or private sector,

.-regardless of the nature of the tasks

Numerous studies have emphasized the importance of

having an effective and balanced system of incentives and

10



rewards in all its forms (material incentives, moral
incentives, etc.). Both material and moral incentives play
a significant role in influencing the performance of
employees, either positively or negatively. The absence of
such incentives or their unfair distribution can have an
impact on the performance of diligent employees and
consequently affect the organization's ability to achieve
its desired goals. According to Mathis and Jackson, the
performance of employees is crucial for an organization,
as the human element is one of the most important
production factors on which the success of organizations
relies. Therefore, attention has been given to individuals
and working towards fulfilling their requirements, as well
as searching for means and methods that help improve
their job performance. This may contribute to achieving
stability in the organizational economy by improving

Jdiving standards and increasing salaries

Thus, the alignment of incentives with individuals'
motivations in the organization is necessary, as work
incentives should be consistent with individuals'
motivations. The lack of harmony between the two leads
to the ineffectiveness of incentives. The work environment
in the private sector is crucial for achieving success and

sustainability, and undoubtedly, financial and moral

11



incentives are among the most important factors that
have a direct and strong impact on the work environment

.and individual performance as well

Obtaining incentives in their various forms contributes to
and enhances loyalty from individuals towards the
company. Through this research, we will gain an
increased understanding and awareness of various types

.of incentives and their impact on employees in companies

Ultimately, the results and recommendations will
contribute to increasing awareness among company
owners regarding the provision of strong and sustainable

[financial and moral incentives to all employees

:Translation

Introduction 1-1

The use of incentives can be traced back to the era of the
scientific management movement, advocated by
Frederick Taylor in the twentieth century. Since then, the
private sector has employed the use of incentives as a
means to enhance employee productivity. The purpose of

such a feature is to motivate employees to exert extra
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effort to achieve better results. It is a tool that can be
employed by any company, whether it belongs to the
public or private sector, regardless of the nature of the

.tasks

Numerous studies have emphasized the importance of
having an effective and balanced system of incentives and
rewards in all its forms (material incentives, moral
incentives, etc.). Both material and moral incentives play
a significant role in influencing the performance of
employees, either positively or negatively. The absence of
such incentives or their unfair distribution can have an
impact on the performance of diligent employees and
consequently affect the organization's ability to achieve
its desired goals. According to Mathis and Jackson, the
performance of employees is crucial for an organization,
as the human element is one of the most important
production factors on which the success of organizations
relies. Therefore, attention has been given to individuals
and working towards fulfilling their requirements, as well
as searching for means and methods that help improve
their job performance. This may contribute to achieving
stability in the organizational economy by improving

Jdiving standards and increasing salaries

13



Thus, the alignment of incentives with individuals'
motivations in the organization is necessary, as work
incentives should be consistent with individuals'
motivations. The lack of harmony between the two leads
to the ineffectiveness of incentives. The work environment
in the private sector is crucial for achieving success and
sustainability, and undoubtedly, financial and moral
incentives are among the most important factors that
have a direct and strong impact on the work environment

.and individual performance as well

Obtaining incentives in their various forms contributes to
and enhances loyalty from individuals towards the
company. Through this research, we will gain an
increased understanding and awareness of various types

.of incentives and their impact on employees in companies
Ultimately, the results and recommendations will

contribute to increasing awareness among company

owners regarding the provision of strong and
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Study summary

The study indicates that incentives in the workplace play a crucial
role in increasing competitiveness and improving employee

performance in companies and organizations. The study
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highlights that incentives can be monetary or non-monetary and

have a direct impact on employees

According to the research, it is confirmed that incentives play a
vital role in motivating employees, increasing their productivity,
and boosting their morale. The importance of incentives in
achieving the best performance of employees and enhancing

relationships among them is emphasized.

In general, it is concluded that incentives are a successful tool in
human resource management for motivating employees.
Incentives enhance morale, productivity, and public relations

among employees.

Therefore, it can be inferred that both financial and non-financial
incentives play a crucial role in the private sector work
environment, as they motivate employees, enhance their

performance, and foster morale and cooperation among them.
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