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Abstract

The Impact of Changing the Project Manager on the Timeline and Work
Quiality During the Lifecycle of a Private Facility Construction Project in
Riyadh (A Case Study of Al-Muthanna Construction Contracting
Company).

The study aimed to examine the impact of changing the project manager on
project elements, specifically the timeline and work quality, during the lifecycle
of a private facility construction project in Riyadh. This research was conducted
as a case study on Al-Muthanna Construction Contracting Company.

The study population consisted of 200 employees, according to statistics issued
by the company's Human Resources Department for the year 2025. To achieve
the study’s objectives and test its hypotheses, the descriptive-analytical approach
was adopted, utilizing a questionnaire as the primary data collection tool.

The study findings indicated a statistically significant impact of changing the
project manager on project elements (timeline and work quality) during the
lifecycle of the private facility construction project in Riyadh.

The study recommended conducting future research on the effects of managerial
changes on other project aspects, such as cost and resources, to provide more
precise and effective solutions. Additionally, it emphasized the need for the
company to implement a periodic monitoring system to assess the impact of
leadership changes on the project and to analyze these effects regularly to ensure
proper adaptation and the continuous success of projects.

Keywords: Project Manager — Timeline — Work Quality.

65



)l ol
EL:\:\ ad) )yl Yl
s Aadgaad) dupal) dSladl) 3 Al il (2022) ebasdd dalall 2l .1

https://database.stats.gov.sa/home/indicator/535 (.

oall lSual) 45 V) daadall L AsLLY 5)aY) dnsliiad L(1998) .4 ae . aualy) il 2
133 Ga (Rl (aislly

Aagrad) Aralall aosliall 5))) 4580 . (2022). Aaasradl daalall bl 3] (ia .3

(Lilalusiy (Gl )L aliad) 3Y el Qi) L(2004) - SpeY) alia) 81 2gxa .4
A0y Basial) Yl

1945 (sl 8 drala . alall Canilly Ml aulall 5135 . aoslial) ))3) .(2019) .58 . 58305
Om gasis « pdll agles d)lally Anla@Y) oslall LIS (Al)E

https://dspace.univguelma.dz/jspui/bitstream/.pdf

ASLeall & el o gyl ol Apad ) clad) 553 .(2023) . e gyl L6
< e dzhie daugidlly Srall QISA e degana o dxilane dul)y daagendl L)
05y pealedl oY) = aall alaall L ciludally Grgandl sl Adgal) dladll

Sl (gyg5ll la Lupall Zaplall L ALLaD 5252l 5513 .(2005) .lagl) de . dena g3l LT

25 o cous ‘@19:‘]!9

66


https://database.stats.gov.sa/home/indicator/535
https://dspace.univguelma.dz/jspui/bitstream/123456789/3902/1/%D8%A7%D9%84%D9%85%D8%B7%D8%A8%D9%88%D8%B9%D8%A9%20%D9%83%D8%A7%D9%85%D9%84%D8%A9.pdf

cegilly il Bl . oS gia cauliall 53] L(2010) - 25a - Jundl) j3g0na . samall .8
colee (At daukal
x>y Project Management cile g yidl 8)a) dauday asgia -(2025) < 2ens . (galall .9

https: //www.mohammedaameri.com/blog/168 . s

e Ailase Al — el e () Bl Chleadl isi (53 (2024) c3pie - Sladk .10
e i Al Lalady) aluhall ddsa. jihall-4lic Elpi dwwge 3 cpilagall Hlai dgag

https://asjp.cerist.dz/en/article/259940 .

doals Alls Ay s adagl) oY) Basa o ofils (oY) Sl L(2021) . SWT L lades 11
140-119 (o 8 saell e laia¥ly Lobua@ ] cluhyall 23l Ao - Glagadl il Ll

Agaad) Fuiglly Hleall Jaill Ao aosliall 5lals slid) cilogles dadai .(2023) + yee Lpibs .12
(4)2 224l

(e st gsdall el Jeaall g8 L. (2023) LanSa .13

https://www.scribd.com/document/689091153/

Byla) — ¢, dasls ¢ (Project Management ) ajlidl 53 .(2012) . aess (352 .14
OV = ples capglly ll daadall gyl Jla s Ll L JleeY)

Sl DU s L aslall Bla] 8 Byealaal) ilalad¥) (1998) . Gala gy . Dao .15
45 G a1 dnakall (sl

Aashidl g sdall #lad e g i) (e o€ 56 L(2017) casgea 52llsaD) 16

Aoyl 3 lsal) lislan o AN 8 83sall 83 Jaseull 55l L(2021) L DU . ilalial) .17
49 (a5 Aadl (14 232l cigadl  cogdl) a0 LSl dabd) dpaly & ksl o)V

67


https://www.mohammedaameri.com/blog/168
https://asjp.cerist.dz/en/PresentationRevue/127

Jl 8 L)) S alial (e Lllad (2021) - Jead - Sl tan Sl de L (s20al) .18
Apyal) Shpaigal) A< Auaall Jaall Cigyla

DAl Ayl Lagdl) s (JlaeY) cliie b &aall LB Al (1995) - leal) . s20n 19
128 (= (1995 sl sl

Ay 536 gl 8 el aojlie 25 o ggydall uve Slaw 535 .(2020) -3t - s .20
Gaghid) L oulads L5 Lol dadall L el

Lalal) Ascsgall aojliia Baga o ajliall 5oy Lol juleddl 51 .(2019) .2 cgyseall 21
COe paiae coY) Ll JT deals Lhsdie gt dieale Al . elanl) lecall

https: //search.mandumah.com/Record/1029824

56 gl i) 2lad Qelse o gopdall e el 435 .(2019) Lol L2522
aglaiall L cplaals L5 lu) daalal)

Lssge Alla Ay Galelal) ool auity ALl 535l 50 ADle .(2013) . olia .Awygs .23
dena drals ¢ uadll asle g Bladlly Lalai@¥) aglel) 440S ¢ Howale Al LAagll (e eyl
Al dpahiagal) duyihall dojsgand) (S ¢

A5 alad) Jad ) g dele 17 aal tpgsiall daé il .(2025) .bakkah .4<; .24

https://bakkah.com/ar/knowledge—center/ . as jius

e A A aoyliall (gpae Hlas) sad cppaall @lalad) L(2020) . sl L S 51 .25
2020 alaall dallell oDl Sla@Y) dlaa . ashdl) A5 & CYlaally cilelasy) S8

oall 67-57 o« 98 sl

68


https://bakkah.com/ar/knowledge-center/

a g sien Alage JSI Baenll agdl) e gyl Byl Bl 850, (2024). ClickUp .26
https://clickup.com/ar/blog/9352

tdaial) aalal) Ll

. Anantatmula. Vittal & Rad .Parviz. (2018). Role of Organizational

Project Management Maturity Factors on Project Success. Engineering
Management Journal.
https://www.tandfonline.com/doi/abs/10.1080/10429247.2018.145820
8

. International Organization for Standardization (ISO). (2015). ISO

9001:2015 - Quality management systems.

. Kerzner, H. (2017). Project Management: A Systems Approach to
Planning, Scheduling, and Controlling. John Wiley & Sons.

. King Saud University. (n.d.). Project management knowledge guide.

Retrieved from.

https://projects.ksu.edu.sa/sites/projects.ksu.edu.sa/files/imce_images/p
mp.pdf

. PMI (Project Management Institute). (2021). A Guide to the Project
Management Body of Knowledge (PMBOK Guide).

. Sang. Peidong, at all. (2018). Effects of Project Manager Competency
on Green Construction Performance: The Chinese Context. School of
Management Engineering, Shandong Jianzhu University. Sustainability.
. Sunindijjo. R. Y. (2015). Project manager skills for improving project
performance. UNSW Sydney.
https://www.researchgate.net/publication/281789499

69


https://clickup.com/ar/blog/9352
https://www.tandfonline.com/author/Anantatmula%2C+Vittal+S
https://www.tandfonline.com/doi/abs/10.1080/10429247.2018.1458208
https://www.tandfonline.com/doi/abs/10.1080/10429247.2018.1458208
https://projects.ksu.edu.sa/sites/projects.ksu.edu.sa/files/imce_images/pmp.pdf
https://projects.ksu.edu.sa/sites/projects.ksu.edu.sa/files/imce_images/pmp.pdf
https://www.researchgate.net/publication/281789499

8. Tahir. Muhammad. (2019). THE EFFECT OF PROJECT MANAGER’S
SOFT SKILLS ON SUCCESS OF PROJECT IN THE
CONSTRUCTION INDUSTRY. International Journal of Applied
Research in Social Sciences Vol. 1(5), pp. 197-203.

9. Thamhaln.H.J; Gemmill. G.R. (2017). Influence Styles of Project
Managers: Some Project Performance Correlates. HANS .
THAMHAIN. Syracuse University.

10.Turner, J. R. (2016). Gower Handbook of Project Management (5th
ed.). Routledge.

11.Turner, J. R., & Miiller, R. (2005). The Project Manager’s Leadership
Style as a Success Factor on Projects: A Literature Review. Project
Management Journal, 36(2), 49-61.

12.Wickramasinghe, B. M. S. M., & Disaratna, V. A. (2018). Impact of
Schedule Compression on Successful Delivery of Sri Lankan
Construction Projects. FARU 2018.

13.Zwikael, O., Chih, Y. Y., & Meredith, J. (2018). Project benefit
management: Setting effective target benefits. International Journal of
Project Management, 36(4), 575-586.
https://doi.org/10.1016/j.ijproman.2018.01.002

70


https://doi.org/10.1016/j.ijproman.2018.01.002

71



Gl 8ylaiad
iy 4 danyg aSile a3kl
SONSNIIPEN NN e
¢y duka daas

JaeY) Basag Aol Joaall Ao gopdiall juta s il " Jon Al ehal Gl sk
oAbl Laas Lals slida pL&) £g pdia Bla B8 oL

o e Jyemal) Jali canll g gumgas Aliall il Gobeall 5yally dnalel) A prall (o ool Ll ki
Dol oK) el xSl DA e cindl GaleY duliddl Gleslaal) s b saclually (sl
Sk dgay (e dasliall DY) e

g o Lo GLaa¥) 13 &ed (8 oSaga 8 Laaleadll pailly KAl Jijay aSileanl il
Cagag eanl 3a (el juad aadies (g el Lo pesr Jalatie 2Sie Lgale Jgumall 2iee ) cililud)
Al el of IaS) Jla dudall sda il 2Sag5)

Algaly ol 36 Jods Iobuni

72



:(Demographic characteristics) 4.d),& gaall ailiadll Yl

oS oe e 0 DAY 8 V] 8L gy oo

Kindly place a checkmark [V] in the box that reflects your opinion.

:Gender _uiall-1

( ) Female - () Male 5 -

:Age aall—2

( )31 to 35 years w35 31 oe- () 30years or less Jil 4 4130 -

() 41 years or more <l 441 e — () 36 years 40to 4w 40 36 o -

:Educational Level asladl) (Gginnal) =3
() Master’'s Degree sfiwale - () Bachelor's Degree (us)sl\S -

() PhD dsss -

:Years of Experience 8,ill &igiw 3 -4
( )6to 10 years ©lsis 10 6 «- () 5yearsorless Jil f clgw 5 -
( )16 years or more s<liiw 16 3o - () 11to 15 years 2w 15 N 11 e -

:Type of Client (il 4¢ga-5
() Private Sector u=x g - () Public Sector ale glad -

:Current Position 4l 4l .6

( ) Other sAl- () Manager s -

73



:(Research Topic) il glaa :Lils

Al Jrars "Bady Gllsa " 1 B i i o5 (A T e pebite (Ao AN bl anals ooy
2D e en A Al V] Adle gy ay Bad Gilse’ S

Please rate the following statements on a scale of 1 to 5, where 1 represents
"Strongly Disagree" and 5 represents "Strongly Agree”. Kindly place a
checkmark [ ] in the box that reflects your opinion.

> 4 3 2 !
bl | s e || B sl pia i3 1Y) saall
Strongly . Strongly
Agree Agree | Neutral | Disagree Disagree

2w e goydal e o p5 1
gapiall & Agandll Ayl

o 93 e gopdall joae i g .2
cigll 3 dealall cbldl 3l
il

ol N posdal e juis 25 .3
LAlaled) (353l il gganally Slgal) auaas

O Gl goydall ypie puas Jhey 4
gsridl g ALl G,

Op dealsil) e goydall pae i .5
gl Aginal) LY fuen

by Al ak gasdall e i .6
ol @ldElally dmacagll lelaay)
cdaddl a2t e S5

P by goydal e a7
Radliu) LA a3 4 )
gordall e pig (A

74



5 Gila

Strongly
Agree

2lsa

Neutral

Blge

Disagree

8ady (38lge ne

Strongly
Disagree

g.'\.njl\ Jdeia :g.'\lfd\ Jsaad)

A o goydall e susS g .

ol ) porha) e w535
Joaall Gy Lot ddaday) iw

oS

sale] e gopdall pae susS g .
fadall Jail) Jeanll Lasdads

S B (M g pdall pie yuss g35 -
gadall Jabe g oull

oo B3 e gopial e i i
sl gl 8 algall M

Qg (A gopdall pae S cuddy .
gaiall dale 8 dadgia e sl

Clblaal g sdall e jusd g5 -
¥y aled) 15 iy i
.&J‘)M\ ‘:g

Sady (3lsa

Strongly
Agree

las

Neutral

Gilge

Disagree

Bady (38lge e

Strongly

Disagree

Sles¥) Baga sl | gaall

oalaad) ) goydall e pusd 35 -
cdlad 5aat s Jlae Y1 2 83ga

By

G2 o gordall je jusS Sis .
Claalsally julealls @l ol
Al

75




5l M o pdall pae juas 505 .
Chncal Ao ) 3 oUasy)

Lalyay)

LS (8 apdiall ppae judd cawdy
Fosdall dalye ( Bagad) (s5ise

BENCRFIE% N RSTIVRSHE ST
JlecYl Ao dailgally (anil) Cililec
jaiall

el o gopdall juae yuid fik
53_9_;(_;;: jﬁmcw\ G
R

Bal) (M) gopdiall e yusS 35 -
a2t fale Y dam Cadlil)

) 8 Bagall (i s JlacY)

76




