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Abstract

This study aimed to examine the impact of implementing operational risk management, in
its four dimensions (operational risk identification, operational risk assessment, operational risk
response, and operational risk monitoring and review), on reducing disruptions and enhancing
service continuity in the operations of King Abdulaziz International Airport in Jeddah. The
study adopted the descriptive-analytical approach, employing a questionnaire as the primary
data collection instrument. The questionnaire was administered to a stratified random sample
of (324) participants drawn from employees working in the operational, technical, and
administrative departments of the airport, out of a total study population of (1850) employees.
Data were processed using the SPSS statistical software through a range of statistical
techniques, including frequencies, percentages, means, standard deviations, Cronbach’s alpha
coefficient, Pearson correlation coefficient, and simple and multiple regression analyses.

The findings revealed a statistically significant impact at the (a < 0.05) level of
implementing operational risk management, in its combined dimensions, on reducing
disruptions and enhancing service continuity, with a coefficient of determination (R* = 0.734).
The results further indicated that the operational risk response dimension had the strongest
effect, followed by risk assessment, then monitoring and review, and finally risk identification.
The study recommended strengthening the risk response system, employing data analytics in
risk monitoring, integrating operational risk management with business continuity management
in accordance with the ISO 22301 international standard, and developing periodic simulation
scenarios to test the readiness of the system.

Keywords: Operational Risk Management, Risk Identification, Risk Assessment, Risk
Response, Risk Monitoring, Service Continuity, Disruption Reduction, King Abdulaziz
International Airport.
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