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* Happy New
Semester! Best
wishes to all our
students, faculty,
and staff on a
great semester!



Mission & Vision Statements

- A Mission Statement defines the company’s business, its
objectives and its approach to reach those objectives.

- A Vision Statement describes the desired future position of
the company.

-Elements of Mission and Vision Statements are often

combined to provide a statement of the company’s purposes,

g‘ goals and values.
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What is Mission Statement?

- A Mission Statement is a role or purpose by which n
organization intends to serve its stakeholders.

- It describes what the organization does (current
capabilities), who it to serve ( stakeholders) and what makes
the organization unique (justification for existence).

-Mission statement is simply an organization’s reason for

g‘ existing.
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Mission Statement

For developing mission of any project, the follow two
guestions’ answers should be written:
1. What are we going to do?

2. How are we going to do it?
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Example of mission statement

Farm Fresh Company:

To become the number one product store in main street by
selling the highest quality, fresh farm product, from farm to
customer in under 24 hours on 75% of our rang and with 89%

customer satisfaction>
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What is a Vision statement?

- A Vision Statement identifies where the organization
intends to be in the future or where it should be to best
meet the needs of stakeholders.

- |tis a business’s guiding image of success

- “Destiny is not a matter of chance, but of choice. Not

something to wish for , but to attain.
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What is a Vision statement?

- A good Vision Statement will help when there are no clear

answers, or for critical decisions that will impact your

products or service. Control your destiny or someone else

will.
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Vision Statement

- What makes a good Vision Statement?

- |t would be short, simple and powerful.

- A Vison is meant to inspire, has an emotional impact.

- |t must give a clear direction or mental image to anyone
that reads it.

- Provide a sense of belonging to the stakeholders.
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Vision Statement Example

- McDonald’s corporate vision “to move with velocity to
drive profitable growth and become an even better
McDonald’s serving more customers delicious food each

day around the world.”.
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Objectives

- After developing mission statement, objectives are
required to define. Objectives are much specific than
mission statement.

- For example- | want to finish my assignment by 10 o'clock

this morning. That indicates to perform several tasks.

<]
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Objectives

- Objectives must be evaluated by SMARTER tool:

- Specific

- Measurable

- Attainable .
-Extending

- Realistic

- Timeframe - Rewarding
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What is goal?

- Goal is a target to achieve within a specific time.

- Without a goal or aim you can’t lead your life with the
feeling of satisfaction

- Goal can be one or more objectives that needs to be
achieved in specific time.

g‘ - Goals help choosing a specific task from various options.
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Leading KPIs

- Leading KPIs measure performance before the business or
process result starts to follow a particular pattern or trend.
Leading KPls are used to predict changes or trends, as well
as forward looking and help to manage the performance

of a system or process.
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Leading KPIs

- Leading indicator is a predictive measurement, for example; the

percentage of people wearing hard hats on a building site is a
leading safety indicator.

- To influence the future, a type of measurement is required to be
predictive rather than a result. For example, if we want to increase

sales, a predictive measure could be to make more sales calls or run

more marketing campaigns.
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Lagging KPls

- Lagging indicator measure performance after the business
or process follow a pattern or trend and is used to confirm
long-term trends. Lagging indicators are used to determine

how well a process or system was managed.
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Lagging KPls

- Alagging indicator is an output measurement, for example; the

number of accidents on a building site is a lagging safety indicator.

- They are an after-the-event measurement, essential for charting

progress but useless when attempting to influence the future.
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Lead & Leg Indicators
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Lead indicators are always more difficult to determine than lag
indicators. They are predictive and therefore do not provide a
guarantee of success.

lead indicators frequently require an investment to implement an

initiative prior to a result being seen by a lag indicator.
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Indicators

<]
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It is always good practice to use a combination of lead and lag
indicators. The reason for this is obvious; a lag indicator without a
lead indicator will give no indication as to how a result will be
achieved and provide no early warnings about tracking towards a
strategic goal.

We tend to settle for lag indicators, however, do not

underestimate the importance of lead indicators.
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Financial perspective

Usually, this section concerns itself with key financial data such as revenue, cost of sale, gross margin, expenses
and net profit, however it can also include financial initiatives such as risk assessments ant cost-benefit data.

Improve return on investment Add three more productsto  Return on investment
the portfolio this year

Broaden revenue portfolio Revenue growth

Reduce overall costs Expense costs

<]
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Customer Perspective

The company seen from the customer's viewpoint. Unsatisfied customers will look for other suppliers to meet
their needs. Customer satisfaction is a lead indicator that can predict potential future loss.

Increase customer satisfaction More account management  Customer satisfaction score
Increase company awareness Number of press articles Customers call us
Decrease customer attrition Improved customer service Number of customers
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Internal Processes Perspective

The ability to determine how well the business is running and whether the products and/ or services meet
the needs of its customers and are aligned to the companies' objectives.

Create innovative products Product development cycle New product/service
revenue
Improve the Knowledge base Number of articles Knowledge base in place
submitted
Reduce operational problems Hours spent with customer Product/service error rate
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Learning and Growth Perspective

The main resource in most companies today is its people, it is essential, especially in a climate where technology
is changing rapidly, that they grow and learn continuously. Focus must be on where best to spend ever decreasing
budgets.

Development of strategic skills Service/product cover ratio Employee satisfaction
Better strategic communication Information availability
Alignment of personal goals Goal alignment Revenue per employee
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Develop Project Charter

e Develop Project Charter is the process of developing a document that
formally authorizes the existence of a project and provides the project
manager with the authority to apply organizational resources to project
activities. The key benefit of this process is a well-defined project start
and project boundaries, creation of a formal record of the project, and a
direct way for senior management to formally accept and commit to the

project.
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What Is Organizational Chart?
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An organizational chart is a diagram that visually conveys a

company's internal structure by detailing the roles, responsibilities,
and relationships between individuals within an entity.

An organizational chart graphically represents an organization's
structure, highlighting the different jobs, departments, and
responsibilities that connect the company's employees to each

other and to the management team.
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https://www.investopedia.com/articles/basics/03/022803.asp
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What Is Organizational Chart?

- Organizational charts can be broad-based, depicting the overall
company, or can be department- or unit-specific, focusing on one
spoke on the wheel.

- Most org charts are structured by using the "hierarchical” model,
which shows management or other high-ranking officials on top,
and lower-level employees beneath them.

- Other types of charts include the flat org chart, the matrix chart,

a' and the divisional org chart.
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What Is Organizational Chart?

- Regardless of an organization's structure, org charts are
extraordinarily useful when an entity is

contemplating restructuring its workforce or changing its

management complex. Most importantly, org charts let employees
transparently see how their roles fit into the overall company

structure.
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What Should an Organizational Chart Show?
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An organizational chart should visually show what the hierarchical
status of a particular employee relative to other individuals within
the company. For example, an assistant director will invariably fall

directly below a director on the chart, indicating that the former

reports to the latter.
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What are the Types of Organization Charts?

What Are the Most Commonly Used Organizational Charts?
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Project Management office

- A Project Management Office (also called PMO), is an office or
department within an organization that defines and maintains
standards for project management. The Project Management Office
provides guidance and standards in the execution of projects.

- Asuccessful PMO is a combination of good people, processes and

=8 “-

541 rol ooty
EVERYONE'S SMART UNIVERSITY

31



Project Management office

- Apart from just managing project portfolios, here are the other
benefits it delivers:

¢ Strategic planning and governance:

- By scoring projects using predefined criteria, the strategic selection
of potential projects can be done according to the business goals of

the organization.
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Project Management office

** Best practices and process:
- PMOs implement and consolidate best practices and processes
within the organization and standardize the process across all

departments and services.
- Provides consistent project management guidance, methods,

systems, tools and metrics for consistent project outcomes
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Project Management office

s* Common language, culture and mindset
- APMO helps disseminate a common project culture and mindset by
informing, communicating and training employees about different

techniques, methodologies and best practices in the industry
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Project Management office

N/

** Resource Management:

PMOs also manage and allocate resources effectively across all projects,
by managing priorities based on timelines, budgets, resource loads
and what-if analysis information and accordingly providing the right

resources, at the right time.
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Project Management office

¢ Creating and maintaining project artifacts, archives and tool sets

PMOs provide templates, tools and software to manage project efforts.
They invest in tools for managing projects - which pays off in ensuring
reliable data, which enables early visibility into project performance for

better decision-making.
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Project Management office

//// \\
/,/ Controlling"
/ PMO A
N
\

; \ 3 types of
/ \ PMO /
/ Supporting

PMO

Directing
PMO
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