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Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Definition phase:
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Design phase:
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Development phase:

Integration
Scope

Schedule

Cost

Quality
Resource
Communications
Risk

. Procurement

10. Stakeholder
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Initiating->planning->Executing->Monitoring and controlling->Closing

Charter=High Level Document.

Formally authorizes the existence of a project.

Provides the Project Manager with the authority to apply organizational
resources to project activities



The key benefits of this process are that it provides a direct link between

project and strategic objectives of

organization, creates a formal record of the project, and shows the

organizational commitment to the project

Well-defined project Start and project boundaries

The project charter ensures a Common understanding by the stakeholders of

the key deliverables, milestones,

and the roles and responsibilities of everyone involved in the project

Inputs

.1 Business documents
Business case

.2 Agreements

.3 Enterprise environmental
factors

.4 Organizational process assets

Tools & Techniques

.1 Expert judgment

.2 Data gathering

e Brainstorming

e Focus groups

e [nterviews

.3 Interpersonal and team skills
e Conflict management
Facilitation

Meeting management
4 Meetings

Outputs
.1 Project charter
.2 Assumption log

Implementation phase:
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KNOWLEDGE
SUCCESS
RISK
LEADERSHIP
FOCUS
TEAMWORK

TRUST
VISION
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