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Enhancing Organizational Resilience in Technology Project Management:

A practical framework for adapting to volatile environments and achieving
organizational success.
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Abstract:

This study explores organizational resilience's role in enhancing the
effectiveness and success of technology project management, particularly in
government institutions. In today's rapidly evolving technological landscape,
tech projects face numerous challenges, including technological advancements,
shifting requirements, and resource instability. Organizational resilience has
emerged as a crucial factor in enabling organizations to adapt to these
challenges, allowing them to overcome crises and continuously achieve project
goals. This research investigates the relationship between the level of
organizational resilience within an organization and the success of technology
project management, with a focus on government entities. The study employs a
descriptive-analytical methodology using quantitative tools to collect data from
the target population, providing empirical evidence on the connection between
resilience and project success.

The anticipated findings aim to shed light on the impact of adaptive capacity,
organizational learning, and risk management on the success criteria of
technology projects. By deepening the understanding of these factors, the study
offers practical insights for managers and decision-makers seeking to improve
organizational resilience and increase project success rates. Furthermore, the
research will highlight how resilience contributes to the success of digital
transformation initiatives and helps organizations navigate unforeseen crises,
such as the COVID-19 pandemic. Ultimately, the study seeks to contribute to
both the academic field and the practical domain by providing
recommendations for enhancing resilience in technology project management,
particularly within the public sector.

Keywords: Organizational Resilience; Technology Project Management;
Project Success; Organizational Adaptability; Risk Management.
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