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Abstract

The study aimed to investigate the procedures of human resources recruitment and their efforts
in selecting employees in the Civil and Electrical Projects Contracting Company - CEPCO. These

procedures are proposed as (Job Design & Jon Analysis, planning, Recruitment, Selection and Placement,

Training) and help them in the quality of employee selection in the company. The researcher used the

descriptive analytical method and relied on two main sources of data study vision (primary and
secondary sources) in order to achieve the objectives of the research. The researcher designed a
questionnaire in order to collect accurate data from the study sample. The study in CEPCO consisted of
the supervisory & nonsupervisory , executives and Management levels, then the questionnaire was

distributed to (150) subjects of the study and then analyzed using the SPSS statistical analysis program.

The study concluded that the recruitment procedures in the company are effectively directed
towards to Job Design & Jon Analysis, then Selection and Placement, Recruitment, Planning and finally

Training.

The study recommended to work on reviewing and updating the analysis and design process
periodically and developing the standards of human resources planning on a permanent basis to achieve
success and progress in the company and anticipate success in the future, work and focus on the culture
of human resources and conduct administrative awareness and make efforts to attract competencies in
addition to training on internal and external arrangement and follow-up of the door of opening for a

constructive and innovative idea.

Keywords: Job Design & Jon Analysis, Planning, Selection and Placement, Training, CEPCO
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