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Abstract

Job satisfaction is a positive emotional state that an employee feels about
his work and job. It greatly affects an employee's performance and
productivity, as well as his commitment to the organization.

Strategic human resources planning is a process aimed at ensuring the
availability of the human resources necessary for the organization to
achieve its strategic goals. It includes forecasting future needs for human
resources, identifying the required skills and capabilities, and developing
the necessary programs and plans to provide appropriate human
resources.

Strategic planning for human resources is of great importance in
achieving job satisfaction, through the following:

» Ensure the availability of jobs appropriate to the skills and abilities
available to employees.

» Providing development and training opportunities for employees,
allowing them to develop their skills and abilities and achieve their
professional goals.

» Providing a positive and healthy work environment that encourages
employees to be creative and innovative.

* Achieving a balance between work requirements and employees’
personal lives.

Based on the above, it can be said that strategic human resources
planning is an important tool for achieving job satisfaction, by ensuring
the provision of appropriate human resources, providing development and
training opportunities, and creating a positive work environment.

key words:

Job satisfaction - strategic planning for human resources - skills and
capabilities - development and training opportunities
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