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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Leader is Mr. Tarig Al-Ghamdi, he has more 25 years of experience in SABIC, Shell and
Saudi Aramco Refining, Gas Plant and Petrochemical industry. The type of his
leadership is Charismatic and | see him one of best leader in my entire career.

When | was join SAUDI KAYAN (one of SABIC affiliates), Mr. Tarig was operation
senior manager during commissioning and startup stage of new two plants and with his
excellent leadership in terms of clear vision, continuous team motivation, encouraging,
empower, and guidelines, teams successfully managed to start up two plants ahead on
time with zero safety incidents and achieved on spec for final product from first time.

However, the reason behind consider him as leader full trust for young engineers and
operations specially in critical stage such as plant commissioning and startup and
provide us all required support such coaching, on job training, engagement with licensor
representatives experiences to transfer knowledge

Finally, | saw nearest leadership style for me is Pacesetting, since I'm focusing on
achieve high performance, quality and within time manner (target oriented). This type of
leadership is useful since luckily I’'m working with talent team jointly to achieve
organization goals.
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