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Abstract

Management is the process of planning and organizing business resources
and activities to achieve specific goals as eftectively and efficiently as
possible. Efficiency in management refers to getting things done correctly
and at minimal costs. Effectiveness in management relates to the completion
of tasks within specific timelines to achieve tangible results.

The primary objective of management is to create an environment that
allows employees to work efficiently and productively. A solid
organizational structure serves as a guide for workers and determines the
tone and focus of their work, and the right management leads institutions
and companies to safety.

Successtul management is doing everything necessary to achieve the goals
and objectives of the organization, in conjunction with achieving the needs
of employees, whether professionally, financially or otherwise, by following
a methodology prepared in advance for the steps and procedures set by the
company, in addition to consolidating the rules of successful management
to reach these goals.

There are many opinions in management, whether it is an art or a science,
as management has been interpreted by some opinions as an art that
combines skills and experience acquired by individuals in leadership from
the reality of their daily practices of administrative work and previous
experiences in the manager's career history.

While other groups considered that management is a science developed
based on foundations, laws and theories for leading and directing the efforts
and activities of employees towards achieving specific goals of the
organization. It can be said that management is both an art and a science,
and the degree of its approach to art or science varies according to the type
and size of institutions and the conditions of the surrounding environment

and the workers in these institutions.
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