




 

 إلى أولئك الذين جعلوا من رحلة العلم رحلة حياة،

 إلى والديّ اللذين لم يتركا يدي في العثرات،

يق،  إلى أساتذتي الذين كانوا نبراس الطر

 منحوني القوة وقت التعب،إلى أصدقائي الذين 

 إلى نفسي التي لم تستسلم، ولم تتوقف رغم الصعوبات،

 إلى كل من كان وجوده حولي دافعاً للاستمرار،

يق،  أهدي هذا العمل المتواضع، لا بوصفه نهاية الطر

 بل بدايةً جديدة نحو غاياتٍ أكبر وأحلامٍ أعمق،

ًا، ك  ل الامتنان والتقدير.فل كم جميعاً، يا من صنعتم من المستحيل ممكن



 

ي لجلال 
ليس بعد التمام أجمل من الحمد، فالحمد لله والشكر له كما ينبغ 

ي لجزيل فضله وعظيم إحسانه على ما أنعم به 
وجهه وعظيم سلطانه وكما ينبغ 

 على من إتمام هذا البحث. 

ي الا أن أشيد بالفضل وأقر بالمعروف لكل 
ي ثم أنه لا يسعن 

 إنجا  من ساهم ف 

 هذا البحث. 

ي بالتوجيه والتصويب 
ي وخصتن 

ي وساعدتن 
ي دعمتن 

كل الشكر للجهات الن 

ي على الوجه الصحيح. 
 لإتمام بحن 

وع  ي انجا  هذا المشر
كما أتقدم بالشكر لمن كان لتوجيهاتهم الدور الكبير ف 

فيهم  وكل من مد لي يد العون من قريب وبعيد ولو بدعوة بظهر الغيب، بارك الله

 وأسأل الله أن ينفع بهذا البحث على قدر 
 
ي الجزاء الأوف

 وجزاهم الله عن 
ً
جميعا

 لوجهه الكريم إنه على ذلك لقادر. 
ً
 العناء فيه وأن يجعله خالصا
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Abstract 

This study aimed to measure the impact of business continuity plans, in their four 

dimensions (business impact analysis, risk and threat assessment, recovery and response 

strategies, and testing, exercising and continuous improvement), on supply chain continuity 

during crises in large companies in the Kingdom of Saudi Arabia. The study adopted the 

descriptive-analytical approach, and a questionnaire was employed as the main data-collection 

tool, comprising (26) items distributed across the study variables. The instrument was 

administered to a stratified random sample of employees in top and middle management levels 

across four sectors: industrial, energy and petrochemicals, retail and distribution, and food and 

beverages, with (308) valid questionnaires retained for analysis. The Statistical Package for the 

Social Sciences (SPSS) was used to process the data, applying multiple statistical techniques 

including means, standard deviations, Cronbach’s alpha, Pearson correlation, and simple and 

multiple linear regression analyses. The results revealed a statistically significant impact at (α 

≤ 0.05) of business continuity plans in their combined dimensions on supply chain continuity, 

explaining (69.1%) of the variance in the dependent variable. Recovery and response strategies 

emerged as the most influential dimension, followed by risk and threat assessment, then testing 

and continuous improvement, and finally business impact analysis. The study recommended 

adopting an integrated business continuity framework, promoting a culture of periodic testing, 

diversifying the supplier base and logistical routes, investing in digital technologies supporting 

supply chain visibility and transparency, and aligning practices with international specialized 

standards. 

Keywords: Business Continuity Plans, Supply Chain Continuity, Crisis Management, 

Business Impact Analysis, Risk Assessment, Recovery Strategies, Large Companies, Kingdom 

of Saudi Arabia. 



 

 

 

 

 

 

http://search.mandumah.com/Record/1411075
http://search.mandumah.com/Record/1551172
http://search.mandumah.com/Record/1445099
http://search.mandumah.com/Record/1384953
http://search.mandumah.com/Record/1612461
http://search.mandumah.com/Record/1612461


 

 

 

 

 

 

 

 

http://search.mandumah.com/Record/1482633
http://search.mandumah.com/Record/1567733
http://search.mandumah.com/Record/1396468
http://search.mandumah.com/Record/1583679
http://search.mandumah.com/Record/1583679
http://search.mandumah.com/Record/1440555
http://search.mandumah.com/Record/1440555


 

 

 

 

 

 

 

http://search.mandumah.com/Record/1401179
http://search.mandumah.com/Record/1632141
http://search.mandumah.com/Record/1632141
http://search.mandumah.com/Record/1239386
http://search.mandumah.com/Record/1290792
http://search.mandumah.com/Record/1179375
http://search.mandumah.com/Record/1179387


 

 Dehghani Sadrabadi, M. H., Makui, A., Ghousi, R., & Jabbarzadeh, A. (2024). An 

integrated optimization model for planning supply chains' resilience and business 

continuity under interrelated disruptions: a case study. Kybernetes, 53(12), 5801-5842. 

 Guntuka, L., Corsi, T. M., & Cantor, D. E. (2024). Recovery from plant-level supply chain 

disruptions: supply chain complexity and business continuity management. International 

Journal of Operations & Production Management, 44(1), 1-31. 

 Guntuka, L., Corsi, T. M., & Cantor, D. E. (2024). Recovery from plant-level supply chain 

disruptions: supply chain complexity and business continuity management. International 

Journal of Operations & Production Management, 44(1), 1-31. 

 Maleki Vishkaei, B., & De Giovanni, P. (2024). The impact of business continuity on 

supply chain practices and resilience due to COVID-19. Logistics, 8(2), 41. 

 Maleki Vishkaei, B., & De Giovanni, P. (2024). The impact of business continuity on 

supply chain practices and resilience due to COVID-19. Logistics, 8(2), 41. 

 Mohezar, S., Mohamad, M. N., & Mohd Nor, M. N. (2023). Supply chain risk and SME 

business continuity strategies in the food industry during COVID-19 pandemic. Continuity 

& Resilience Review, 5(2), 116-134. 

 Namdar, J., Torabi, S. A., Sahebjamnia, N., & Nilkanth Pradhan, N. (2021). Business 

continuity-inspired resilient supply chain network design. International Journal of 

Production Research, 59(5), 1331-1367. 

 Riglietti, G., Avatefipour, A., & Trucco, P. (2021). The impact of business continuity 

management on the components of supply chain resilience: A quantitative analysis. Journal 

of business continuity & emergency planning, 15(2), 182-195. 

 Riglietti, G., Piraina, M., & Trucco, P. (2022). The contribution of business continuity 

management (BCM) to supply chain resilience: a qualitative study on the response to 

COVID-19 outbreak. Continuity & Resilience Review, 4(2), 145-160. 

 Riglietti, G., Piraina, M., & Trucco, P. (2022). The contribution of business continuity 

management (BCM) to supply chain resilience: a qualitative study on the response to 

COVID-19 outbreak. Continuity & Resilience Review, 4(2), 145-160. 

 Rumman, A. A. (2022). Impact of strategic vigilance and crisis management on business 

continuity management. Journal of Management Information & Decision Sciences, 25(S4), 

1-15. 

http://search.mandumah.com/Record/1599642
http://search.mandumah.com/Record/1599642






1- 

2- 

3- 

4- 

5- 

6- 



 





 



Mid Ocean University 

College of Management 

Department of risk management 

The Impact of Business Continuity Plans on Supply 

Chain Continuity during Crises: A Field Study on 

Major Corporations in the Kingdom of Saudi Arabia 

Prepared by: 

Abdullah Ibrahim Al-Ammar 

253002382 

 

Main supervisor/ Second supervisor/ 

Dr. Al-Faisal Abdelhamid Dr. Fayez Jarad 

 

8441 – 0202  

 


