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Abstract

This study aims to identify the reality of supply chain management
practice in warehouse and supply management at the Saudi Red Crescent
Authority. The study included relationship management with suppliers,
relationship management with intermediaries and distributors, and
customer relationship management. For this purpose, more than 120
questionnaires were distributed, with one questionnaire sent to each
company. 110 questionnaires were retrieved, and after evaluation, it was
found that there were 100 questionnaires suitable for analysis. The study
showed that the degree of implementation of the supply chain in the
majority of branches of the Saudi Red Crescent in general is to a moderate
degree, with a rate of 91.1%, the highest percentage among all
percentages, while the study showed that the application of the three
variables of the study was high. As for the first axis, the study showed that
managing the relationship with suppliers emerges through the Authority’s
keenness on a relationship based on trust, respect and commitment with
suppliers, as well as its keenness to obtain mutual profits and benefits
between the two parties in the long term and the continuity of the
relationship between the supplier and the company through his
participation in its various activities. . As for the axis of the relationship
with intermediaries and distributors, the study showed the Saudi Red
Crescent Authority’s keenness to provide products and services at the
appropriate time and place, by organizing stores and warehouses,
compensating for disbursed quantities as soon as possible, and working to
develop long-term cooperation and joint work relationships with them,
while ensuring rapprochement and trust. mutual exchange with them. As

for the third axis, the study showed the interest of the companies under

P A A A A AP R I AP AR L R N A DV L P A L A A P R P D N N A AT P P A D A A D P N A AP AP A AP
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study in informing customers about distinctive products, managing and
resolving complaints received from customers, and working to improve
their satisfaction. On the other hand, the study showed that the impact of
supply chain applications on the Authority’s performance emerges
through the fact that supply chain practices increase the Authority’s ability
to achieve added economic value and facilitate the process of offering
products in the Authority’s branches. They also contribute to increasing
the Authority’s ability to provide services and its ability to Using its
resources to increase the quality of services provided, in addition to
reducing marketing costs for products coming into stores through
warehouse and supply management. When analyzing the study
hypotheses, the results of the study showed an impact on the relationship
with suppliers, the relationship with intermediaries and distributors, and
the relationship with customers and beneficiaries of dealing with the

General Authority of the Saudi Red Crescent within the supply chain.
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